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Q1 What does human resource department do?
I. The Human Resources department, working with people from other departments, is responsible for the people in the organization. Some of the basic activities/issues that the HR department carries on or is concerned with include:
· Designing policies and procedures that govern all aspects of human interaction within the organization so that desirable standards are maintained.
· Hiring employees (including recruiting candidates, the interview process, negotiations, and signing contracts)
· Employee benefits and welfare (apart from possibly designing and ensuring that the remuneration system is upheld, the HR department is also concerned with ensuring that laid down statutory requirements relating to employees are observed). Safety, wellness and employee motivation are all part of the critical factors that concern HR in ensuring that a healthy and productive work place culture prevails and remains relevant in spite of changing business environment, 
· Training and continued professional development and through this process driving and sustaining organization development
· Annual appraisals (in many companies) 
· Spearheading the collective bargaining process where there is a represented workforce.
· Promotions and raises
· Discharging the disciplinary process including administering warnings and dismissals or handling  layoffs where the services of large numbers of employees are no longer required usually for economic considerations.

II. Outline the objectives of human resource management in an organization?
· To help the organization realize it’s objectives through getting results from its workers.
· To keep employees happy and motivated, by recognizing their needs and fulfilling them.
· To ensure that the talents within the organization are not going to waste and every employee is being utilized to their maximum capabilities.
· To ensure that employees can meet their own personal goals within the organization.
· To ensure that the organization has the right combination of human talents to achieve its short and long term goals. This is done through recruitment, placement and redeployment.
· Developing and maintaining the quality of work and the work life of the employee.
· To exhibit  good social responsibilities to society as well as the employees of the organization.it upholds the good traits of ethical behavior among and between employees and ensures that employees enjoy proper treatment by their coworkers, subordinates and employers.
· Ensures that both newly recruited and re-deployed employees are adequately trained and  generally ensures that the skills and knowledge of all workers are enhanced so that they can perform better in their specific jobs. 
· Developing and inculcating cultural norms and values such as sense of family promoting team spirit through recognizing and appreciating the work of others a well.
· Improving workers’ morale by delivering on the promises that the organization has made to them.
III. Outline the ethics of HRM as relating to the organization and the individual.
Individual:
· Human Resource professionals are ethically responsible for promoting and fostering fairness and justice to all employees and their organization.
· Human resource professionals must maintain a high level of trust of stakeholders. They must protect the interest of all stakeholders as well as their professional integrity.
Organization:
· Human resource professional  is expected to exhibit individual leadership as a role model for maintaining the highest standard of ethical conduct.
· Human Resource professionals must strive to meet the highest standards of competence and commit to strengthen their competencies on a continuous basis.
IV. What are the benefits of clear recruitment process
A clear recruitment policy improves the prospects of hiring the right candidate and managing the cost of doing so. There is less ambiguity and transparency about the personal qualifications and attributes of the desired candidates. It also helps to develop a database of potential hires in the event that vacancies occur or the selected candidate does not proceed beyond a probation period.  
V. How many opportunities of staff development can you think of? 
· Secondment
· Full time sponsorship
· Mentoring
· Rotation
Q2. Is there a need for human resource management specialist and if so what should their role be? How is this role evolving?
I. yes there is need for human resource management specialist.
ii. The role should be to ensure that the organization has the required Human resources i.e.  knowledge and skills in order to fulfill its mission, objectives and strategy. 
One of the key outcomes of the strategic role of Human resource specialist is the job evaluation exercise which defines every role in the organization and the type of skills, knowledge and experience required to fulfill that job and the reward system that surrounds it. 
iii. The Human resource specialist role has evolved from being traditionally a Personnel manager to playing a strategic role in resourcing the organization with one of its most critical resources. i.e Human resource.

Case study
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on weekends.
Q1.  What does his statement suggest about the motivation of this hotel worker?
 Tony is not a motivated worker because his salary is poor and he works weekends.  This can affect his   performance at work because he is not happy. He has already invested 3 years of his working life in the hotel and it would appear that prospects for personal and financial improvement are nowhere in sight despite sacrificing his personal life by working at weekends.
Q2. Identify and explain the two possible ways of how Tony’s motivation could be improved.
Agree to implement a performance based remuneration system so that the employee feels empowered in the determining of his rewards from the job. A progression plan could also be linked into the process which would encourage the employee to seek the opportunity to take on bigger roles or improve his qualifications in readiness for any opening.
Regular recognition such as “employee of the month” awards. Apart from the perks that come with the award, visibility is also very important as it sets one apart and creates a sense of fulfillment owing to being looked upon favourably by senior management and also by fellow employees who regard you as a mentor.  
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