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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What is the difference between a group and a team? 
The Group is a number of people who work in same area or having been drawn together to achieve a designed task but don’t necessarily work together to achieve this target.

One The Other hand a team is a group on individual coordinated to work together on a specific task which could be of different set of skills and it can be temporary or permanent.

What is meant by the term “Team Management”? 
Team Management refers to the process that is concerned with forming a team and getting them to work together on a specific task , its also concerned with developing the team , supervising and sharing information.

Describe the role of a team manager. 
Team Manager is an individual who is responsible for everything about the team building and its management starting from forming that team, coordinating, supervising, assigning task , integrating the team together to work in a better harmonious environment till tasks are achieved then dismantling that team if it was designed for a temporary task.

What are the five stages of team development according to Bruce Tuckman? 
Forming
Storming
Norming
Performing
Disbanding
Outline the factors contributing to the successful development and performance of a team? 
Productivity
Utility
Dedication

Explain the nature and importance of team work for an organization. 
In nowadays organizations teams are the backbone of its success cause it help do the following 
1- Accelerate the production process. 
2- Increase volumes ad quality.
3- Reduces cost of production.
4- Increase productivity.
5- Provide learning mechanism. 
6- Improving skills.
7- Enhance social relations. 
8- Enhance the speed of growth within the organization.
9- Work better with suppliers in some cases.
10- Enhance the working environment.

“A good environment within the team can help the team members to achieve their set goals.” Discuss 
One of The most important elements to achieve goals throughout a team work is a good environment which help each individual to be more dedicated on achieving the team goals as an individual and as a team (Part of the team) by assisting each other and motivation from one another help everyone improve their own skills and gain more morals and commitment to the team.

Case Study 
Is Byron’s team motivated? If so which approached he used to keep their motivation up?  
Yes, he is 
His approach is giving them the sense of accountability, comfort in making their own decisions, integrating into delivering the results faster and with less efforts distributing tasks amongst them so each individual will have the opportunity to gain more skills and that will reflect in dedication for the team and for the business after all.


Is Byron a successful team leader in your view? If so which types of special leadership  qualities he posses? And how do these qualities help him?  
I Think He is a successful team leader 
He poses the ability to supervise the whole team 
Provide harmonious work environment 
Ensuring that each member is loyal by getting chances to take leads and develop new skills 
Being committed to the goals and the development of the business is a great quality that has its own influence on the subs so they also develop work ethics by taking accountability as well
Developing their skills in indirect way for future leadership possibilities.
Making sure he incepting good morals into their minds for being loyal and committed to the task at the same time being rewarded for that by even more success.

All these factors are helping him eventually 
Having a successful business
Developing a good team work
Achieving goals faster
Increasing productivity
Improving quality 
Enhancing personal relation on both professional and personal level.
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