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Assignment 11

1.

I. The economic objectives of Quality Control are:

· Quality issues with materials  or products which can lead to failure due to low productivity of the items

· Testing, inspections and evaluating product production leading to appraisal cost 

· Prevention Costs related to avoiding mistakes during construction e.g. personal training, quality control and maintenance of equipment.



These can be achieved by making cost savings by reducing rejects, keeping in the boundary lines of the specification given, by making quality products at no extra cost to the project. This all comes into place when the contractor has trained staff, good quality products made that are within the specification required and good quality control in place.



II. The feature of field quality control are to: discover the best way to achieving tasks/jobs, consider making use of experience previously gained, provide business opportunity for the contractor, provide an excellent service.



III. Contractor quality control plan are implemented to ensure materials and workmanship is up to the right standard recommended by the client for the project. Having a quality control manager working with the project manager will ensure things are done correctly to minimise failures. Regular checks by the quality control manager will ensure compliance to specification is continuously happening and the quality standard reached. Reports and paperwork of the checks would record the results and can be used to prevent any defects happening going forward. 



IV. Specifications are important as they describe the work that is to be carried out within the project. It describes the materials and workmanship but not the design, cost or quantity. Specification also support the quality of the works that have been carried out within the project and enables the products to be checked to ensure the quality of the product that has been used on the works is at the minimum of what was requested originally. Samples would be taken to check the materials used come up to the standard and if they fail they could be questioned on why they were used.



V. Incentives and penalties within a project specification are to ensure the contractor doesn’t cut corners with the materials and timescale of the project. Penalties comes into play if the contract is not met e.g. quality of materials below lower than what is the specification and come in the form of fines. Incentives ensure the procedures adhere to the contract. The contract when issues should mention about Incentives and Penalties that can be implement if they are not met, so they contractor is aware of it. Although this can also effect the relationship between the two parties in some instances.



2.    Quality control can be achieved within construction by carrying out tests on the finished product or inspection of the works. The contractor can minimise failure of the quality checks by ensuring the right processes are followed to comply with the client requirements. The contractor can also ensure they are ISO9001 accredited to support the quality control checking procedure and more. By ensuring all are aware of the quality control plan and process to show the importance of why quality control is needed.	



3.   The advantages and disadvantages of quality control are:



Advantages:

· The contractor can manage the quality of the project more easily than the client.

· Testing and Inspection is an important part of the project to ensure the project is managed correctly and smoothly.

· The contractor is in a position to anticipate problems and look to resolve them more easily.

· Testing by the contractor themselves can improve their performance and efficiency.

· [bookmark: _GoBack]If the contractor takes on the responsibility of the quality control this would minimise the disputes between supplier, contractor, and client.



Disadvantages:

· There are few trained quality control professional around.

· Quality control is only good and available when the end specification is available.

· The contractor may have limited resource to provide or carry out quality control checks.

· Quality control is only effective if the contractor builds it into their working methods and understands the purpose of it.
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