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Q1.
i.
The main difference between proactive and reactive investigations is of timing. Reactive investigations are initiated following the complaint of the victim on the case of a suspected fraud. The investigator will only react upon the notification of the affected party. On the other hand, proactive investigations occur due to the findings of the investigator in the course of an investigation. The investigator initiates action based on the suspicion of a fraud and does not wait for the victim to complain.

Ii
In the weighted systems, the system recognizes that not all factors are equally important in determining whether or not the investigation will be a successful one. Factors are weighted from more solvable to less solvable. On the other hand, 
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unweighted systems determine that all factors/ characteristics of the case should be treated equally, they do not assign importance on individual factors, in other words all factors are equally important and those factors determine whether further investigation or not will be required.

Iii
Goal setting is directly linked to the customer’s expectations and customer’s expectations result in satisfied clients. Clients come with some expectations of the outcome of the case, it is important for the investigator to define the outcome of the investigation to the client. As for the client, the more unrealistic expectation, the more the client will be dissatisfied with the outcome. Therefore it is extremely important to set the goal before initiating an investigation.
As for planning, with an efficient planning, there is less wastage of resources and as during investigations, more data is obtained, with a good and flexible plan, those new findings can adapt easily requiring little changes and being more efficient.

Iv
The major goals of an investigative plan:
Focus
An investigative plan should always be consistent with the goals set initially of the investigation.
Control
With the flood of information, a well-controlled plan will not overflow the investigation and will not tend to get out of hand.
Adaptability
With a good plan, any changes during investigation will not affect the investigation and can be adapted easily.
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V
Stages involved:
Financial Planning
The investigator should make a cost benefit analysis before carrying an investigation. The cost associated should not exceed its utility.
Personnel Planning.
It is important for the investigator to look for external help, i.e. experts and consultants if investigation goes beyond the scope/expertise of the investigator.   
Technology Planning
In today’s world, where everything is computerized and digitized, investing in technology brings in efficiency and accuracy in outcomes.

Vi
Firstly there is the surveillance stage, which involves close observation of the suspect’s assets, activities and surroundings. These are visible and provide valuable information as such assets may not have proper documentation.
Secondly, there are database searches where every single data of the suspected individual is stored. Accessing those databases which are a very helpful source of information, allow the investigator to gain a clear picture of the target.
Thirdly, trash collection involves looking for evidence in the suspect’s trash. There 

are some people who carelessly discard their personal documents and personal information may be obtained once collected.

2
[bookmark: _GoBack]a.
In Private databases, access is restricted however it can be accessed without any difficulty in exchange for a fee. The data contained in such databases are crucial and 
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are very specific, i.e. they are not complex provided that the individual knows precisely what he is looking for.
Data in private databases can be useful for investigators for e.g. sale or purchase of properties related to a suspect and the source of related funds.

b.
In Public Databases, the data obtained can be easily accessed by anyone; the data uploaded are for the general public and these data is obtained free of charge.
However the search for data is much more complex due to the tons of information obtained and the investigator has to take time to go through them all. With the internet as the biggest public database, it is a very useful tool as people as well as organizations upload their information on the net. With the investigator having to gain knowledge before to start investigation, these are helpful sources of information, easy and readily available.

3
The difference between financial and non-financial crime is due to the composition of evidence. In the case of non-financial crime, real evidence are needed however in the case of financial crime documentary evidence are needed.
Real evidence are objects like gun or knives that are evidence that can be used in court but for financial crime documentary evidence such as receipts, statements, etc.. are used. Investigators of financial crime go through several documents as financial fraudsters go through different transactions and all these transactions are recorded in one way or the other.
Every financial crime carries a different scheme because every transaction differs, that’s why financial crime Is more complex than non-financial crime. Also the world continue to evolve with new financial crime profile therefore investigators must adapt their level of evidence to those changes
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Case Study
i.
The self-devised accounting system may not be a robust system to produce monthly management accounts that could have allowed noticing discrepancies such as lack of double entry check.
System may wrongly categorize expenses, as to whether expensed or as capital expenditure. Income and expenses could be under or overstated, thus affecting profitability.
No proper bank reconciliation system with the books. It is important to reconcile accounts to the bank to avoid errors. The system may not have kept proper bank reconciliations.
2.
Possible reasons of shortfall may result from overstatement of sales invoices. It may be due to no proper invoicing thus double counting of sales invoices in the system.
In the records, sales figure will have an overstated figure which explains that the owner would have expected more proceeds to be banked.
Secondly expenses may have been made through cash settlement and not accounted for in the system which would have overstated cash balance. This may also be the case for petty cash management, where small expenses have not been recorded due to lack of invoices.
Thirdly, owner’s personal drawings may have been omitted from the accounts. Owner may have drawn cash from the business for personal expenses and have forgotten to inform Byron.









Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	PRIYESH TEELOKEE
	Date
	24.04.2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




