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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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1.
I. Initiation, Planning, Executing, Controlling, and Closing
II. The project meets or exceeds the expectations of the stakeholders.
III. Negotiation and influencing skills.
IV. The project manager’s communication skills.
V. This is a project because this new product line has never been manufactured and sold by this company before.
2.
I. A project is different to routine work, in the sense that a project is a one-time effort to change, or achieve the end goal. A project will include a Scope, a Time frame, and a Budget. Routine work will be carried out by the operations in the form of, i.e. maintenance once the project is complete. 
II. During a project, from inception, to completion, the Project manager will initiate, plan, execute by monitoring and controlling {programme & budget} and finally close out and handover.
III.      
· Initiation, is a request by a client or stakeholder for the project to be carried out where by the project manager will advise on scope and feasibility.
· Planning, this is where the project outlines are translated into specific actions. Whereby Personnel, resources, programme and budget will be established.
· Execution/Controlling/Monitoring, these three cycles go part in parcel to each other in which the project milestones, resource and budget are monitored to ensure successful completion of the project
· Closing, Formal hand over to stakeholder  
IV. To be a good project manager you should possess the following skills. Good communication also negotiating & Influencing, Organizational, budgeting, problem solving, leadership, team building and human resources.
V. The five process groups consist of Initiating, Planning, Executing, Monitoring/Controlling and closing. A good project manager requires to have the knowledge of the Process, Scope, Risk, Programme, Budget, quality, resource and procurement
Activity.
Project title: Boulevard Hotel, Baku, Azerbaijan.
Stage: Construction leading to Fit out 
Length of time involved: 6months construction 6months fit out.
Key activities: Coordinating the design, coordinating and monitoring the contractor and quality.
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