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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
i. Which processes are involved in project risk management?
Ans: Plan Risk management
         Identify Risk
         Perform quantative Risk analysis
         Perform Qualitative Risk analysis
         Plan risk responses 

ii. Define the term ‘risk holder’s tolerance.’
Ans: The degree, amount, or volume of risk that an organization or individual will withstand.

iii. What is risk identification?
Ans: Project Risk identification is the most important process in the Risk Management Planning. Risk Identification determines which risks might affect the project and documents their characteristics.
iv. Define the term ‘Qualitative Risk Analysis.’
Ans: Qualitative risk analysis is a project management technique concerned with discovering the probability of a risk event occurring and the impact the risk will have if it does occur.

v. What is a Decision Tree Method? How it is used for examining risks?
Ans: A decision tree is a graph that uses a branching method to illustrate every possible outcome of a decision. It is one of the most powerful tools for determining net outcomes from both positive and negative risk events

vi. Explain the term ‘risk response.’
Ans: This is the fifth process steps in the risk management knowledge area. The risk response planning involves determining ways to reduce or eliminate any threats to the project, and also the opportunities to increase their impact.
vii. What is ‘risk acceptance’?
Ans: Risk acceptance is when no change in the project is made to accommodate the risk.
Passive acceptance requires no action beyond documenting the decision.
Active acceptance includes further action like setting aside contingency to offset the effect of the risk.

viii. Give a few examples of risk transfers.
Ans: Risk transfer involves passing the risk to a third party. This doesn't change or eliminate the risk, it simply gives another party the responsibility to manage the risk. Examples of risk transfer include insurance, performance bonds, warranties, fixed price contracts, and guarantees.

2. How can the effects of risks be mitigated? Give some examples. (4)
Ans: Mitigation of risk is a part of the discipline of risk management.
For example, an automaker mitigates the risk of recalling a certain model by performing research and detailed analysis of the potential costs of such a recall. If the capital required to pay buyers for losses incurred through a faulty vehicle is less than the total cost of the recall, the automaker may choose to not issue a recall. 

3. Discuss, in detail, the process of identifying project risk.
Ans: All projects have risks. It is the job of the Project Manager to identify these risks as part of the Risk Management Planning Process. Risk Identification determines which risks might affect the project and documents their characteristics. Participants in risk identification activities can include the following, where appropriate: project manager, project team members, risk management team subject matter experts from outside the project team, customers, end users, other project managers, stakeholders, and risk management experts. While these personnel are often key participants for risk identification, all project personnel should be encouraged to identify risks. I worked on a project where we used several of these techniques.
[bookmark: _GoBack]There are many tools and techniques for Risk identification which are as under:
· Information gathering techniques
· Brainstorming
· Delphi technique
· Root cause analysis
· Checklist analysis
· Assumption analysis
· Diagramming techniques
· SWOT analysis
· Expert judgment 
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