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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
i. Supply chains are developed to beat the gaps, which are formed when suppliers are some distance away from consumers.
ii. Companies in any supply chain can make their decisions individually and collectively in
    five areas:
1. Production.
2. Inventory.
3. Location.
4. Transportation.
5. Information.

iii. Globalization, highly spirited markets, and the fast pace of the technological revolution are driving the growth of supply chains.

iv. Inventory is spread throughout the entire supply chain and consists of everything from raw material to work in process to finished goods that are detained by the manufacturers, distributors, and retailers in a supply chain.

v. Information is the link between all of the operations and activities in a supply chain. To the degree this link is a strong one, the companies in a supply chain will each be able to make fine decisions for their own operations. This will also be inclined to get the utmost profitability of the supply chain as a whole.
vi. There is three types of inventory:
1. CycleInventory: this is the quantity of the inventory, which is required to satisfy demand for the product in the time between purchases of the product.
2. Safety Inventory: this is the inventory that is held as a cushion against ambiguity.
3. Seasonal Inventory: this is inventory, which is stocked up in expectation of expected increases in demand, which occurs at certain times of the year.


2. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer. Location decisions depict a company’s fundamental strategy for building and delivering its products to market.
3. Producers: these are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods. Producers can make products that are not tangible items like music, software, entertainment, or designs. A product may also be a service like mowing a lawn, cleaning an office, performing surgery, or teaching a skill. In a lot of instances the producers of tangible, industrial products are shifting to areas of the world where there is costly labour.


Distributors: A distributor is normally a business that takes possession of important inventories of products that they purchase from producers and sell to customers.

Retailers:  Retailers stock inventory and sell in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to.
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· PE Dairies in this supply chain does (Producer, Distributor and Retailer).
· I think the main problems that PE Dairies has with logistics is the Transportation.
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