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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
I. The types of decision are classified on the basis of the extent of impact they have over organization. These decision are classified as follows:
      Strategic decision:-they have long lasting effect throughout the organization.
      Tactical decision:-  this decision focused on the resource utilization and operation and they involved fewer resources.
      Operational decision:-involved very few resources and are very technical in nature.
II. Tactical decision is all about material flow from suppliers to production facilities to assembly plants through warehouse and on to customers. In short is all about material flow management policy and are taken tom implement strategies within an organization.
III. Logistics strategy is the science of evaluating the most cost effective methodology of distributing goods to market while achieving service level objectives and is all about guiding the firm in its effort to develop and make use of key resources to achieve desired objectives within a dynamic and challenging competitive environment.
IV. The value added strategies is about adding worth and innovative feature to the final product.
V. The three factors to consider when designing logistics strategies are as follows:
  Higher strategies: - these strategies set the goals of the organization and the background for all Logistics decision.
  The business environment: - this involves all those factors that affects logistics but are usually non controllable.
  All challenging organization work in a similar business environment: - this clearly implies that for anyone to succeed, their company must has a unique competence that differentiate it from its competitors.
VI. Logistics play a strategic role in organization by providing a major source of competitive advantage to a company, also in satisfying its customer and achieving profit for the company. Logistics improve the marketing effort of the company by providing efficient movement of product to customers and coordinate activities of traditional distribution.
VII. In practical terms, a logistics strategy mostly emphasizes on the following area: cost, customer service, timing, quality, product flexibility, technology and location.
VIII. Lean strategy in manufacturing involves a series of activities to minimize waste   and non-value added operations from production, customers relation, product design, suppliers network and factory management and improve the value added.
IX. Audit in general is all about control, verification and mostly connected with economic audit. Therefore the main purpose of logistics Audit is implementation a comprehensive diagnosis of logistics process and corporate functions and subsequent determination the program of changes in individual steps.
2. When developing a logistics strategy, one must take the following steps into consideration: perform a logistics audit, define what you are trying to accomplish and what goals you are trying to achieve, gain an end to end visibility of your company network, focus on your competencies, design the most excellent organizational structure, systems and controls to hold up the logistics network, benchmark logistics, execute the strategy, monitor genuine performance.
· She currently organize her Logistics by: transforming her storage facility into holiday homes, producing new variety of product, ensure prompt delivery of product to customers, expanding the growing are, increase the processing area to process more product, increase delivery by satisfying both distance and  nearby customers, integrating product, minimizing negative environmental impact, improve efficiency and effectiveness in production, improve transportation route by delivering product to customers on time, uses website to collect orders.                                                                                                                            Her aims are to expand the product range and improve all the processing to an industrial estate. Her priorities are to satisfy the demand of customers and   to ensure timely delivery of product.
· There will be huge investment in infrastructure, good customer service will be require, rise in the unit costs of warehousing will be experience, the expansion will also have an effect on the transportation  costs.
              The following problem will be encounter by charlotte, the movement of processing to the new site will require high transportation and possible loss of customers and she will need sales around ten times the current postal sales.
              The following are options charlotte will  employ to avoid problems affecting her expansion: assess transport option, agree delivery terms, consider outsourcing, organize handling and storage, manage documentation, introduce a mail order catalogue and increase use of website
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