
1. Risk is defined as unknowns that have measurable probabilities, while uncertainty involves unknowns with no measurable probability of outcome. These concepts are related, but not the same.

2. The Definition of Operational Risk Management, a continual cyclic process which includes risk assessment, risk decision making, and implementation of risk controls, which results in acceptance, mitigation, or avoidance of risk also the oversight of operational risk, including the risk of loss resulting from inadequate or failed internal processes and systems; Employee errors; Systems failures; Fraud or other criminal activity; Any event that disrupts business processes human factors; or external events.

3. [bookmark: _GoBack]How complete the identification process is. The Risk Management  System should not slow down decision making processes or reduce business output; Risk managers who implement the operational risk programme should not be the managers of individual business units; Risks should be managed at an appropriate level within the organisation; and Developing a culture which rewards the exposure of risks when identified, rather than encouraging staff to hide them.

4. People risk can be defined as the risk that people do not follow the organization’s procedures, practices and/or rules, thus deviating from expected behaviour in a way that could damage the business’s performance and reputation. From fraud to bad business decisions, illegal activity to lax corporate governance, people risk – often called conduct risk – presents a growing challenge in complex, dispersed business organizations.















Determinant factors for the operational risk
In the literature there are known two types of determinant factors for the operational risk that
generate losses or the unachievement of the estimated loss:
- internal factors, as example the inadequate development of some internal activities,
staff unprepared, improper systems etc;
- external factors, as example the economic situation, changes in the banking system or
technological achievements. These factors include: the necessity to develop in a short
period of time a high volume of transactions, the necessity of using the electronic
funds transfer and other telecommunication system in order to tranfer the property of
big amounts of money, the necessity of developing operations in different regions, the
management of a high volume of monetary elements, the necessity of monitoring and
solving the important exposures.
These factors are very important and the companies have to be very carefully, by monitoring
them, because in the last period of time it was recorded a higher level of the operational risk.
Especially this is due to organizational, infrastructure and business area changes. Also, we
have the development that generated a higher attention for the operational risk and its
inclusion in the internal capital allocation process of a bank.
