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Marking Criteria:	
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give answers for the following questions:
i. Outline the processes involved in project quality management.
Answer: Project Quality Management is composed of the following three processes:
· Quality Planning: The objective of this process is to find a method or create a plan to implement the quality policy. 
· Quality Assurance: This is a managerial process in which, the overall performance is evaluated to ensure that the project meets the relevant quality standards.
· Quality Control: In this process, work results are monitored to determine whether they meet relevant quality standards.

ii. What are the main characteristics of project quality management?
Answer: 
· Customer satisfaction: Project must deliver what is promised with customer.
· Management responsibility: The project team must work towards the quality 
· Prevention: It is more cost effective to prevent mistakes than to correct them.
· Kaizen technology: Kaizen is a quality management philosophy using to reduce costs and ensure project performance.
· Marginal analysis: It analysis incremental improvements cost of process or products and compare that with revenue made from the mentioned cost. 
· Plan-do-check-act: This approach is similar to the project management processes through which every project passes.

iii. What does the term ‘benefits and cost analysis’ mean? And how it is performed?
Answer: Benefit/cost analysis determines the pros and cons of any process, product, or activity. This process is performed through straightforward approach to project management, which is concerned with the costs of the quality management activities versus the benefits of quality management activities.

iv. What is benchmarking?
Answer: Benchmarking is a technique of comparing the current project to any other project; it also measures against industry standards and performance level of competitors. The goal of benchmarking is to evaluate the differences between the two projects and then to implement possible and corrective actions to the current project. 

v. What is a flow chart? Discuss the ‘Cause and Effect Diagram.’
Answer: A flow chart is any diagram illustrating how components within a system are related. 
Cause-and-effect diagram shows the relationships between the variables within a process and how those relationships may contribute to inadequate quality. This diagram can help organize both the process and team opinions, as well as generating discussion on finding a solution to ensure quality.

2. Discuss quality management plans. How will you complete quality assurance activities? How will you implement that plan as a manager?
Answer: 
A. Quality management plan: This document describes how the quality policy is fulfilled by the project manager and the project team. The quality management plan addresses three things about the project and the project work:
· Quality assurance: The overall performance is evaluated to ensure that the project meets the relevant quality standards.
· Quality control: Work results are monitored to determine whether they meet relevant quality standards.
· Quality improvement: The project performance is measured and evaluated, and corrective actions are applied to improve the product and the project.
B. Completing Quality Assurance (QA): QA can be accomplished using the same tools as those used for project planning: (a) Flowcharting (b) Design of Experiments (c) Cost of Quality (d) Benefit cost analysis and (e) Benchmarking.  To find defects and then fix the problems in my projects, I prepare to use Flowcharting and Benchmarking. The QA result could be shared with both project team and project benefiters. 
C. [bookmark: _GoBack]Implementing Quality Control: During the project implementation, I will monitor and measure my project result based on project quality planning and organization’s standards in order to satisfy that project is going smoothly. I will use Root cause analysis, if the results of my project are unsatisfactory. Root Cause analysis will help me to determine the cause and apply corrective actions. 
I will be using the Quality Control planning during life of the project, not only for the outputs of project but also for the project management process in order to measure performance, cost variances and scheduling. 
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