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Assignment 1
1.
I. Construction industries differ from other industries as they don’t need assets, land, and buildings to be a business. Whereas other industries like manufacturing need an office building to produce products for the business. Construction businesses work on projects which consist of various professionals from consultants, contractors, sub-contractors, architects, engineers, and designers etc. to make the project succeed.  
II. The hazard rate in the construction industry is more than other industries due to the working environment consist of temporary facilities, changing site as works progress, the unknown environment / facilities / assets the project is in to the staff carrying out the works. The changing environment means the site needs to constantly checked, managed and needs to be controlled to make it as safe as possible for all involved within the project. Safety is important in any project that is carried out within the construction industry and safety needs to be enforced at all times to reduce the risk of an incident occurring e.g. risk assessment produces to minimise the risk occurring.

III. Mid-level management in the construction industry tend to be responsible for: planning, leading, staffing, organising, controlling e.g. managing the whole project process and lead the team carrying out the works on site organising and controlling the resources, equipment, materials required to complete the project from start to finish. They report to the Senior / Top level management and work with them on the policies and objectives of the business. 
IV. First line manager in the construction industry have a supervisory role on projects. They take their instruction from the mid-level managers and use this information to supervisor the workers carrying out the works on site. They ensure the work is completed safely, standards are adhered to, and costs are controlled. They focus on the workers and the work being carried out by them by motivating them, ensuring they know what they are doing, give support and advice, maintain discipline, and develop the workers to give them more responsibility and promotion opportunities.
V. Basic activities of a construction project would consist of the following elements:
· Plan - The requirement of the project which the client is looking for e.g. brief

· Design - Feasibility of the project, options drawn up and considered, and final proposals selected. Detailed surveys, drawings, designs are drawn up 

· Build - Project proposals brought to life with construction on site to complete the project
· Commission – Ensuring all they systems and components are working as expected ready for the client to use

· Operational -  Client takes over the site and starts using the new facilities
2.
Construction projects are a unique project and are normally one off projects which bring their own challenges to the cost, time and control of the project. They have their own unique physical, organisational, operational challenges which impact on the initiation, planning, procurement, decisions and management of the project which all contribute to whether the project will succeed or fail.
The projects are unique and one offs due to:

· Design is specific to the site and project 

· Time is specific to the site and project

· Planning and Design takes up a considerable amount of time prior to the work being carried out on site.

· Various teams involved from client, stakeholders, contractors, consultants making decision making and communication more difficult to manage

· Where the projects are have one-off elements the projects are likely to have ‘unknown’ bugs which will only be seen as the project progresses as they would not have been seen before in previous projects.

The projects are usually one-off so need to be performed correctly first time around with greater detail required. 
Construction projects tend to be:

One-off i.e unique, changes appear throughout the project life, variable resources, changes in the production team, forward thinking/planning, foreseeing uncertainty

3.
The characteristics of a construction project are different from other industries by products, stakeholders, processes, organisation and operating environment.
It has some different features as mentioned below which enable it to be a business which is ran from capital funds, different sites, equipment & multi-agency staff hired and tend to be one off projects with set periods of time to be worked on e.g. 

a.
Complexity – involves various set tasks carried out be specialists

b.
Uniqueness – must be produced correctly first time round

c.
Mobility of Facilities – the project is carried out on one site during the whole period of time it is wanted for e.g. product is on one site and doesn’t move

d.
Multiplicity of Agencies – Consist of various different team members e.g. consultants, engineers, labourers, sub-contractors, architects, advisors, safety inspectors, financial advisors, client etc

e.
Organisation – The project usually has a prime contractor with sub-contractor working to them. The prime contractor works to the project team/client.

f.
Finance – High cost and time. Capital funding provided which has been allocation to the project which is set aside for investment project and their associated elements to achieve the project. Funding tends to be seen as loans as the construction work is carried out on credit e.g. client doesn’t pay for the work until it is completed so the contractor has to fund the project during the construction phase.
g.
Management – It can be difficult to manage projects from previous projects carried out due to them being one off and unique. As the jobs are carried out on sites and away from head quarters it would be difficult to manage the project from the headquarters so management of the project would need to be on site and reporting back to headquarters with overviews and updates. Widespread delegation of responsibility and roles on projects will aid the management of the project and help decisions to be made at the various levels.
