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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
Q1. I.
Management is the process by one individual of getting a group of individuals to work together within a certain frame of time, with limited resources, to accomplish a set goal or objective.

Q1. II. 
There are three levels of management - top, middle and lower level.



Q1.III. 
Equity as a principal of management is to motivate the workers to perform their duties by maintaining a proper mix of fairness, justice and kindness.

Q1. IV.
The functions of Management


Q1. V.
	Initial Statement
	Matches with

	a) Management as a discipline
	iii) developed and grown through practice and research.

	b) Management as a process
	iv)  series of inter related activities

	c) Management as a group
	i) Team of managers

	d) Management as a profession
	ii) code of conduct for professionals.




Q1
i.
	Level of Management
	Position
	Functions

	(A) Top
	b) Board of directors and chief executives
	iii) Defining the objectives and formulating the policies.

	(B) Middle
	a) Departmental heads and managers.
	i) Identifying the depart-mental objectives and guiding lower level towards achievement of those objectives.

	(C) Bottom
	b) Supervisors and fore-man.
	ii)  Carrying out the operations and their supervision.




Q2.
The act of planning is that of looking forward to establish what it is the organisation needs to achieve (an objective or goal). to set a timeframe within which to achieve it and to determine the amount of resource needed and the method to be used in achieving the goal or objective.
The act of controlling is to look back and review the work at all stages to ensure that the work is being carried out in the manner specified and to the standard required.

For example:
Looking forward -  a company director may have decided there is a future for 10,000 pink fluffy doorstops. They must be 20cm cubes. They must be produced in 100 working days and the amount of pink fluffy material used will be 2905 m2 and 100,000m of cotton. The amount allowed for seams is 2cm and they should be double stitched. When filled they will weigh 4kg.

Looking back – after 2 days of production the foreman knows that he should have produced 200 pink fluffy doorstops and used 58.1m2 of fabric and 2000m of thread.
On review he finds that he has used 69.12m2 of fabric but only 1400m of thread and under testing some of the filling was escaping from the doorstop.
On investigation it appears that the cutting machine has been wrongly calibrated and is doubling up on the seam allowance – therefore using additional material. This was because the seams were not holding the weight so instead of informing the foreman of the problem the cutter decided to increase the size of cloth; however, the actual problem was the machinist had misunderstood the brief and was only single stitching instead of double stitching the seams.

The cutter was instructed to revert to the original size and the machinist to double stitch, as a result the product was able to hold the appropriate weight and passed testing within the usual tolerance levels and the costs were back to those planned. All those involved were reminded of their specific responsibilities and a more robust process for problem escalation was introduced.





















Case study 
1.
There are three levels of management - top, middle and lower levels. Middle level managers are subordinate to top level managers and lower level managers are subordinate to middle level managers. This is the hierarchy of management. Generally, there are fewer managers in the top level of the hierarchy than there are in the middle level, and fewer in the middle level compared to the lowest level of management. The hierarchy from the case study is demonstrated in the graphic below:
	Level and Numbers of Managers
	Lines of Reporting

	
	

	
	

	
	



Case study
2.
[bookmark: _GoBack]As a top level manager part of William’s role is to determine policies to ensure that the work of the business is carried out effectively this will include policies and processes for ensuring control and sharing of information throughout the hierarchy. Irene is responsible for the work carried out on the shop floor and she must monitor and review operations and be sure there are mechanisms there to bring problems to her attention. Vijhay in turn must monitor and review Irene’s work and have a mechanism to ensure Irene brings the problems to his attention and ultimately William must monitor and review Vijhay’s performance and ensure he is kept informed by Vijhay. 

Case study 
3. 
The Chairman, William Davis, and any other top level managers, will determine the objectives for the business as part of the planning process. 

Case study 
4.
Irene is responsible for ensuring that work is carried out properly and on time as she oversees the work of the frontline workers who actually produce the goods or deliver services.
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