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1. BRIEF ANSWERS FOR THE FOLLOWING:

i. Project’s plan is used in the Execution and Controlling stages. The information it contains will be:

· Project Overview

· Project Organization

· Schedule

· Budget

· Scope

· Management and Technical Processes

ii. The Stakeholders Analysis documents information such as key stakeholder’s names and organizations, unique facts about each stakeholder, their roles and their level of interest in the project. Sensitive information is contained in this document and should only be shared amongst project managers and key players for obvious reasons.

iii. The main objectives of the integrated change control process is identifying, evaluating and managing changes throughout the project life cycle. The three main objectives are:

· Influencing the factors that create changes and ensure that they are beneficial.

· Managing changes as they occur

· Determining that a change has occurred

iv. Major tools and techniques that assist in managing integrated change control are:

· Change control system: A collection of formal documented procedures that define the necessary paperwork, tracking system, processes, and approval levels necessary for authorizing changes

· Configuration management: This makes sure that the descriptions of the projects products are correct and complete. It is performed through the identification and control of the function and physical design characteristics of the products and supporting documents.

v. Outputs of Integrated change control processes include:

· Project plan updates: these are modifications to the contents of the project plan or supporting detail

· Corrective actions: Any action taken to bring expected future project performance in line with the project plan.

· Documentation of lessons learnt: These are the causes or variances and the reasoning behind the corrective actions chosen.

vi. A Work Breakdown Structure is a documented breakdown of each of the projects tasks, sub dividing them like smaller individual projects. It should include budgeted costs and times, prerequisite events, milestone dates, names of individual’s responsibilities for the tasks. Contains the information used for other documents including overall costs, assignment and balance of individual responsibilities, risk analysis, overall control of the project and co- ordination of objectives.

vii. Outputs of project’s plan development are:

· A clear and precise description of the project strategy and methodology, how the project will be implemented

· Cost estimate, performance benchmarks and key staff required for successful implementation.

· A clear and precise statement of scope, work breakdown schedule, a schedule of events, assignment of responsibilities, detailed risk assessment, scope change processes, communication protocol, stated limitations, monitoring process, list of open decisions and pending decisions, applicable standards and specs of outputs.



      2.  “ Project integration management means tying together all”

Project Integration management focuses on pulling everything together to reach project success by identifying, defining, and coordinating Project management activities. It provides us unification, consolidation, articulation, and integrative actions for completing the project, managing stakeholder’s requirements which of course is one of our primary objectives. It provides us with a project plan, taking the results of the other planning processes and putting them into a clear, consistent and coherent document. It gives a clear guideline and baseline for project execution. It helps us to plan for change, making us ensure that change will be beneficial. It helps us to keep our project plan fluid and flexible, as changes do and will inevitably happen, giving us the tools to do this. It provides us communication lines, keeping Project team aware of activities across the board. We can conduct risk analysis, keeping us one step ahead with changes within the project. It can give us measurement and accountability of responsibilities, so we can be more precise in monitoring and controlling the project throughout its life cycle. It can be the glue which helps bring everything together creating the guiding force bringing us conclusion.

  3. Describe the processes involved in Project management integration.

The main processes involved in project integration management are project plan development, project plan execution and integrated change control. Project plan development is grouping together all the other project knowledge groups to create a clear, consistent and coherent document to be used as a guideline throughout the project life cycle. The information gathered to create this document needs to be carefully studied and prioritized by the project manager, giving a finished document that cannot be misinterpreted, demonstrating our clearest path to achieve success. 

Project plan execution is managing and performing the work described in the project plan. The products of the project are developed during product execution. Performance against the project baseline must be continuously monitored so corrective actions can be taken on this comparison. Project managers must have product skills, knowledge combined with discipline to keep this on track. Tools and techniques such as Work authorization systems, ( Ensuring that qualified people do the work at the right time and in the proper sequence) and Status review meetings, (Regularly scheduled meetings used to exchange project information) are valuable to keep project on track.

Integrated change control involves identifying, evaluating and managing changes throughout the project life cycle. Main objectives are to influence the factors that create changes and make them beneficial, tradeoff between balance quadrant, manage the actual changes as they occur, exercising discipline in either rejecting or approving changes and incorporating them into a revised baseline and determine that a change has occurred. A Project manager must know the status of the key project areas at all times and keep up communication with key stakeholders so there are no surprises later on.

      Activity.

           I run a small drainage contracting business doing all forms of drainage from storm water, sewerage to gas and electric. The majority of the work is scored through word of mouth because we have worked for the same primary contractors for years, which can be very monotonous and limit our opportunities as our position on the organizational structure is set as secondary contractors keeping us limited in our prospects. Whilst on the one hand there is a sense of security as the primary contractors we work with are well established and score all the work, we can never expect at this point to get any further than where we are, and most of the work we are given is bottom of the barrel types, any work that the big contractors can’t be bothered with because it’s quite difficult and poses plenty of headaches. We do have an advertisement in the local paper, which gives us a few small private jobs, some which have been quite lucrative and we have enjoyed doing. A project that I would like to do, is create a website. This would broadcast our services to a much larger audience, giving us the chance to be the primary contractors and diversify our workload. We have a lot of skilled plant operators who would jump at the opportunity to do something different and this would help to keep our workers fresh and motivated by scoring other work as I would be able to rotate them around the different worksites. It would enable us to get into other fields of civil construction, such as earthmoving, road construction and landscaping broadening our horizons and enabling us to use other skills we possess and enjoy demonstrating.
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