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	1. Question 1.1:

What does internal auditor do? 
The internal auditor’s duties may include:

· Deployment of the companies internal audit programs;
· Sometimes, internal audits are structured around controls and sometimes internal audits are structured around processes (“process audit”);
· Application of a risk based approach whilst performing internal audit projects;

When Internal Auditors execute projects, their work involves: 

· Core auditing skills: Collect, analyze, compile, validate documents. They also forecast areas of high risk and interview employees and executive management. 
· Core project management skills: 
· Project planning and time line identification;

· Preparation of point sheets as well as points to clear or answers from collect and assess management;

· Upward and downward feedback in regards to project time line, issues outstanding and points to clear;

· Internal as well as external stakeholder management during this process;

· Application of knowledge in regards to the companies systems: 
· Apply internal knowledge in regard to the companies structure;

· Apply internal knowledge to steer past political in fighting in the company;

· Apply greater understanding of the companies people, processes as well as critical areas.

· Report drafting: 
· Drafting of internal audit report;

· Discuss findings with management.

2. Question 1.2:

How do forensic accountants work with external auditors?
Forensic accountants work with external auditors in the following way:

· External auditors are typically hired by a company to perform an external audit based on generally accepted auditing standards;
· Primary focus an external auditors is an assessment of financial statements;
The forensic account can work very well with external auditors by: 
· Cooperation between forensic accountant and external auditor’s through easy access to working relevant papers; 

· Swift and easy access provided to external auditors to obtain official access letters for critical information in working papers 

· Legal Counsel should be pro-active and ensure that access letters are considered in advance of release of working papers as well as other information. This will avoid any delays. 

· Forensic accountants can “win time” through smooth cooperation with external auditors, since they also known the company better new employees. So therefore, if forensic accountants cooperate from the out set with external audit, both parties will benefit from the exchange of information. 

3. Question 1.3:

What are the objectives of internal auditors in forensic investigations?
The internal auditor’s objectives during a forensic investigation may include:

· Stakeholder management and caution not to alienate management;
· Schedule of audit plan and to complete the audits as defined in yearly audit plans;
· Caution around criticism and not to do anything that might open up internal audit for criticism;
· Follow internal audit plan as defined in the schedule;
· Open communication with forensic accountants; and
· Assist forensic accountant to gain access to staff and documents that are relevant to the forensic investigation.
4. Question 1.4:

What is the role of forensic accounting investigators when working in a forensic team?

The forensic accounting investigators role during a forensic investigation may include:

· Forensic accounting investigators are literally fact finders;
· Typically, providing conclusions and opinions does not fall within  scope of a forensic accounting investigation, merely the establishment of facts;
· The scope of work defines the forensic accounting investigators goals; 
· Forensic accounting investigators role should be included during the decision making process;
· Participate with the team that assesses the organization’s business processes to around fraud controls etc 
· Additionally, whether or not conflict of interest exist, forensic accounting investigators should strive to answer the following areas whilst working with a forensic team:
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· Typically, the forensic accountant will perform work under directions of an employer /client that may be the audit committee, management, counsel, or the auditing firm itself.
· The forensic accountant should offer investigative suggestions on appropriate measures to be performed 
· The forensic accountant should attempt to forecast risk and ability to perform certain procedures;
· Forecast costs and expected results in regard proposed procedure;
· Provide written updates to team members as new facts or potential irregularities are uncovered;
· Discuss potential findings with attorneys, audit committee or even executive committee in case of serious findings.
5. Question 2:

How do forensic accounting investigators work with lawyers?
Forensic accountant could work with attorneys in the following way:

The investigations with attorneys may involve internal irregularities:

· Accounting irregularities;
· Whistle blower reports;
· Negative media reports;  
· External audit findings etc
The investigations with attorneys may involve external risk such as:

· Supervisory investigations launched by the Securities and Exchange Commission (SEC);
· Tax authority investigations;
· Investor lawsuits;
The forensic accountant may work with SEC Legal Counsel, external counsel and a host of other legal entities involved in the matter.

Attorneys may also request the following litigation support from the forensic accountant:

· Expertise in accounting as required by the Counsel;

· Competence to plan and conduct an adequate financial crime investigation;

· Interviewing professional manner in regard to witness interviews as well as admission seeking interviews;

· Data examination and data mining of communication emails, SAP accounting systems and or imaging of relevant data as required and instructed by attorneys;

· Document verification expertise in regard to alleged fraud etc;

· Review and understand internal accounting transactions and assess how this affects their compliance situation;

· Forensic imaging and other information technology (IT) such as email mining, hardware imaging and FTS data analytics;

· Public financial and non- financial information, collection and drill down investigation;

· Hypothesis development in concoction with legal counsel and other investigative procedures;

· Background checks and deeper drill down investigations on suppliers / vendors;

· Drafting and analysis as requested by legal counsel; and

· Review of other reports supplied by the legal counsel for assessment and integration in to the investigation.

6. Question 3:

What is the importance of privacy in forensic investigations? And which measures could be taken to achieve this?

Privacy in forensic investigations is important because:

· Privacy and confidentiality during investigations are important because leaks of information could end up in the news papers. 
· This could damage company share price.
· Not keeping investigations private and confidential may leak out to internal as well as external suspects and they could destroy evidence.

· In many such cases, the company “locks an investigation under attorney client privilege” therefore the entire project becomes privileged client – attorney information.

· It is therefore, advised to protect and maintain client – attorney privilege during these investigations. 

· Sometimes, there is a need to disclose to regulators as well as stock holders, and careful phased release of information will be steered and directed by the Board of Directors and communications Directors under direction of attorneys.

Measures to ensure privacy may include:

· Keep the investigation team small;

· Limit the amount of people involved in the investigation;

· Control the updates of investigations to a limited amount of people;

· Deploy restrictions on departments or staff that can be involved, interviewed, or used during the investigation process;
· Work in a need to know basis; and 
· Lock investigation files in a secure locker over night; 
· Encrypt investigation data transfer between internal as well as external counsel to prevent packet snatching or interception of sensitive information.
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Who is involved? 





How discourage recurrence?





How was it detected & could have identified earlier?





How did this happen?





What time period is relevant?





All material schemes identified?





How much loss  / Impact Financial Statements ?








Partners in conspiracy 











Acting under instruction?





Forensic Accountant should consider these areas and bring clarity to the team during a forensic investigation
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