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We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate.
	1. Multiple Choice: Answers

i. d

ii. d

iii. a

iv. c

v. a

2. Shorts Questions: Answers

(i) What is the difference between a project and routine work?

There are some items that separate a project from some of the routine work that gets performed that really isn’t a project:- 
a) A project is an exception 
A project involves investigating, compiling, arranging, and reporting information outside the range of usual activities while routine is defined within the range of a department’s function. 
b) Project activities are related 
Routines for recurring tasks performed in the department are related to the activities that define and distinguish that department only, whereas the activities involved in project phases are related to one another and to a desired end result. 

c) Project goals and deadlines are specific 
Recurring tasks may be managed with departmental goals in mind; but these goals tend to remain fixed, or move forward only with time. The same is true of deadlines; you may face weekly or monthly deadlines for completion of reports, processing, and closing. Projects, though, have singular goals that will be either reached or missed. And projects have clear starting points and completion dates.

d)  The desired result is identified 
Routines are aimed not at one outcome but at maintenance of processes, whereas the research, development of procedures, or construction of systems or buildings on a project produce a tangible, desired result.

Projects are also distinguished from routines by the way in which they must operate under the three constraints of result, budget, and time. To a degree, all management functions operate within these constraints. 

(ii) The tasks that a project Manager performs during the course of his project includes but not limited the following:-

a) Crafting an effective project management plan and improving it as necessary to guarantee currency, consistency and applicability

b) Keeping the different variables of a project such as cost, schedule, scope, and deliverables on track.

c) Managing risk and offering regular and accurate reports about project status/metrics.

d) Managing the needs and expectations of the stakeholders.

(iii) The different stages of the project life cycle includes:-

From initial idea to completion and sign off, the projects will be passing through some well defined stages. There are basically five stages.

First you start the project (Initiating), then you go to actually do the project, i.e. the Planning, Executing, and controlling phases. Finally you finish with everyone happy, a strategy of the future in place and check in your hand (closing)

(iv) Becoming a good project manager requires a number of specific skills.
According to the Project Management Institute, there are three dimensions of project management competency:
Knowledge – This refers to what the Project Manager knows about project management.

Performance – This refers to the ability of the project manager to apply their project management knowledge to do or accomplish a project task.

Personal – This refers to the behavioural aspect of project management in performing a project related activity. A person attitudes, character, and leadership style etc. determine his competency level – the capacity to drive the project team in the right direction while realizing project objectives and handling the project constraints. 

Although the role of the Project Manager may change depending upon the size, type, and nature of the operation, the elementary skills needed are universal. The basic Project Manager skills and disciplines can be applied to virtually any field. This isn’t to imply – “one size fits all”, due to the fact that projects by definition are unique. Having said that, project management as a skill is incredibly versatile and can be utilized in a wide array of applications.

Last but not least, to be a good project manager one must be a strong leader to effectively control the project. Being a leader means taking complete charge of the project.

(v)  The five process group and nine knowledge areas are as follows:-

a) Project management can be viewed as a number of interlinked processes

A process is a series of actions directed toward a particular result, the project management process groups include:

1. Initiating processes

2. Planning processes

3. Executing processes

4. Monitoring and controlling processes

5. Closing processes

The nine knowledge areas of the project management include the follows:-

1. Project Integration Management; Project Integration Management includes the processes and activities needed to identify, define, combine, unify, and coordinate the various processes and activities with the project management process groups.
2. Project Scope Management; Scope management deals with the processes of defining and documenting all the work that is required to successfully complete a project. The Scope of a project is its essence — it determines what the project is all about, the deliverables that are to be provided, and the groundwork upon which the project team shall build.
3. Project Time Management; the one common and real measure of success that’s often talked about is completing the project on time. Time, unlike money, once gone cannot be re obtained. So, time is a much more valuable commodity than money. That’s why the knowledge area of time management is a critically important one. The management of time and prioritization of activities depends upon the discretion of the project manager.

4. Project Cost Management; Project cost management is all about estimating, budgeting, and controlling costs so that the project can be completed within the approved budget. The main focus of cost management is to develop a plan and stick to it by tracking actual spending and the impact on the budget

5. Project Quality Management; Quality is in the eyes of the customer. It’s the customer who is paying for the product, service, or the project deliverables. They need to feel that the project is delivered according to their specifications and that it does what it was intended to do.

6. Project Human Resource Management; The success of any project depends to a great extent on the Project Manager’s ability to lead and bring individuals from different backgrounds together to build a team that is cohesive and productive. A Project Manager lives and dies by his team. As a Project Manager you are required to have great organizational and communication skills.

7. Project Communications Management; Communication is without doubt the most important aspect of project management. Effective communication is an essential skill that helps the PM to keep the team and stakeholders informed about the different aspects of a project. It is essential for a Project Manager to develop this skill to successfully utilize it as part of the Project Communications Management knowledge area.

8. Project Risk Management;  Project Risk Management includes six processes, and includes conducting risk planning, identification, analysis (qualitative and quantitative), response strategy, and monitoring and controlling the project risks.

9. Project Procurement Management; the acquisition of goods and/or services is called “Procurement”. Typically, procurements are acquired through a contract or agreement. Procurements could also involve making buying decisions based on economic analysis methods like cost-benefit analysis, cost-utility analysis, and risk analysis:

Activity

The project which I was involved in or affected by during the past year was known as “Mainstreaming Employment Creation and Decent Work in National Development Plans and Budget”. The project was Initiated and Planned by the ILO HQ Geneva. Tanzania was among of the few countries selected to be the pilot country for the project to be implemented 
As we did not involved in Initiating and planning stages before we start the implement the project first we were provided with 3 day seminar to adopt project concept, goals and objectives at ILO Area Office – Dar es salaam – Tanzania

So the stages involved in our project was as follows:-

Execution Stage 
- the length of time involved 2 years

Key activities involved

· Acquiring project team and resources to carry out various tasks

· Identifying the pilot Region and Districts Councils to be provided with training on Mainstreaming Employment Creation and Decent Work in their Development Plans and Budget
· Identifying the pilot Sector Ministries of high employment potentials to be provided with training on Mainstreaming Employment Creation and Decent Work in their Sector Development Plans and Budget
· Conduct procurement 

· Manage stakeholder expectations

· Produce product, services, or results of the project or phase

· Perform quality assurance
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