PRs as Planned Communication.
ASSESSMENT # 1.
Answer the following Questions:
1. Why planning is important for Public Relations Activities?
Answer.
· Planning is important as it provides the right condition for creative problem-solving by encouraging systematic thinking and analysis.
· Planning is important as it allows efforts focusing by giving priority to important work while eliminating unnecessary and low priority work.
· It ensures the effectiveness and guiding of planners by focusing on objectives.
· Planning considers the long term view by factoring in all future requirements into the plan.  
· Promotes planners to be more proactive.
· Helps to resolve conflicts as it provides opportunities to reflect on potential conflicts and resolve them at the early phase of the programme.
· It reduces mishaps and provides the means of preparing for eventualities by putting in place measures to deal with future problems by having contingency plan.
· Planning is a way of showing value for money and proof records of achievement to help win future contracts or confidence of stakeholders.
2. Why do Public Relations Professionals sometimes feel reluctant to plan Public Relations activities?
Answer.
· Lack of time due to long periods required in developing plans and also it may interrupt work in progress.
· Due to fast changing business and communication environment plans become outdated too soon.
· It encourages hefty managerial expectation because there are a multitude of factors that planners cannot control to achieve objective. 
· Programs can be too rigid and do not promote creativity nor provide a choice of maneuverability. In other words communication response to PR issues has to be flexible to guarantee success.
· Plans do not enhance creativity because they are usually based on formula and tend to be one-way approach to tackling issues.
· Plans are more idealistic and not realistic. The dynamic and unpredictable nature of issues requiring the intervention of the PR practitioners makes it unrealistic to plan to cover all eventualities.  

3. What is SWOT analysis? And what does it consist of?
SWOT analysis is an acronym for strengths, weaknesses, opportunities, and threats—and is a structured planning method that evaluates those four elements of a project or business venture. 

And what does it consist of?

· SWOT Analysis is a useful technique for understanding your Strengths and Weaknesses, and for identifying both the Opportunities open to you and the Threats you face.
· It  consists of various factors: 
a. Strengths
i. What advantages does your organization have?
ii. What do you do better than anyone else?
iii. What unique or lowest-cost resources can you draw upon that others can't?
iv. What do people in your market see as your strengths?
v. What factors mean that you "get the sale"?
vi. What is your organization's Unique Selling Proposition?
b. Weaknesses
i. What could you improve on?
ii. What should you avoid?
iii. What are people in your market likely to see as weaknesses?
iv. What factors lose you sales?
v. Consider this from an internal and external basis: Do other people seem to perceive weaknesses that you don't see? Are your competitors doing any better than you?
vi. Here you have to be realistic and face any unpleasant truths as soon as possible.
c. Opportunities
i. What good opportunities can you spot?
ii. What interesting trends are you aware of?
iii. Useful opportunities can come from such things as:
a) Changes in technology and markets on both a broad and narrow scale.
b) Changes in government policy related to your field.
c) Changes in social patterns, population profiles, lifestyle changes, and so on.
d) Local events.
d. Threats
i. What obstacles do you face?
ii. What are your competitors doing?
iii. Are quality standards or specifications for your job, products or services changing?
iv. Is changing technology threatening your position?
v. Do you have bad debt or cash-flow problems?
vi. Could any of your weaknesses seriously threaten your business?
4. What is ‘environmental scanning’? Explain with reference to Public Relations.
· Environmental scanning is the analysis of identifying issues that affect the organization operations.
· Explain with reference to Public Relations: the issues may actually be strategic business issues but they may cause companies to take certain actions which invariably require dealing with communication issues. A PR practitioner needs to maintain an environmental scanning file for the organization to promptly identify and deal with future risks coming from the internal and external environment. This will help the organization to quickly adopt its strategies and device contingency plans to take these potential issues from the environment. Pressure groups have a knack of spotting issues quite early and are able to influence public debate. So by quickly spotting potential issues before these pressure groups, organizations can contribute meaningfully to debates about the issues and bring about the outcome they desire. 
There are questions that one will need to ask when undertaking this type of analysis:-
i. What are the environmental factors that affect this organization?
ii. Which ones are of most important now?
iii. Which will become the most important in the next four years?
· These are questions that helps the organization draw a list of issues likely to influence its operations. Although the issues may differ from one organization to one country depending on the type of industry and condition of operations.

5. Discuss the various approaches used for Public Relations Planning.
· A PR practitioner require certain principles so as to arrive at a well-organized and structured plan. There are six basic questions that planners need to ask in the course of the planning process.
i. What is the problem or what issues need to be researched on?
ii. What is the plan hoping to achieve? The objectives.
iii. Who the organization should talk too? Which public to develop a relationship with.
iv. What should be communicated? What message to send to the target public.
v. How should the message be communicated? 
vi. How can success be measured?
· But since PR practitioner are given objectives by managers before issues crop up, it is much better to analyze situations requiring PR activities before coming up with a suitable objective. 
· A Human resource manager made a proposal of having the organization employees subjected to performance appraisal system. The objectives was to have the performance appraisal system in place as the organization lacked a strategy on how to deal with poor performance issues as they lost every single dismissal case on performance related offenses against the employees union. The HRM department come with this proposals so as to optimize on the operational requirements of the organization while at the same time getting the best services from its employees. 
· Since the organization is a tea processing company registered under the co-operative societies Act as its shareholders are members of a tea growing Sacco. Then as a PR practitioner it automatically becomes a task to convince the shareholders, the management board whose directors are elected by members to serve within a three year term, the employees union and employees as the stakeholders. 
· That the proposed performance appraisal system is a system that will guarantee success in organizational and functional operations as opposed to the notion that minority shareholders who form the large number of employees will lose their jobs.
· In this case you will notice that employees are both minority shareholders as they own small acers of farms and stakeholders as some of them are employed by the company as opposed to the major shareholders who are both in the top management of the co-operative society, the management of the processing tea company and own large acers of tea growing land.
· Here the effective means of communication is meetings with the shareholders, stakeholders’ employees as there managers and the union in a collective bargaining structure. 
· [bookmark: _GoBack]The successful outcome of this system shall be realized in terms of reduced waste products, less/zero hours spent on redoing work, both management and employees will understand each other on what constitute poor performance thereby eliminating suspicions and less involvement of employees union as disagreements will no longer be witnessed only on unreasonable issues.
