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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
QUESTION 1
I. What is Fraud?
Answer: 
Fraud is described by the Association of Certified Fraud Examiners (ACFE) as “the use of one’s occupation for personal enrichment through the deliberate misuse or misapplication of the employing organization’s resources or assets.”  Fraud includes deception, lying, embezzlement of funds, bribery and falsification of data.
II. What skills are most important to the successful practice of forensic accounting?
Answer: 
Forensic accounting can be described as the use of accounting skills to investigate and report on suspected fraud. The skills that are most important to a forensic accountant are 
· An investigative mentality: This is a mindset that constantly questions the appearances of things on the surface. This approach to forensic accounting assignments ensures that a forensic accountant will always search for corroboration for “facts” as presented.
· Knowledge of the handling and presentation of evidence: As most forensic accounting investigations culminate in the persecution of perpetuators of fraud, it is imperative that forensic accountants are able to maintain and explain the chain of possession for evidence and also recognize what is and isn’t admissible in court.
· Financial analysis: A forensic accountant must be able to analyze data, and quickly recognize discrepancies and variances from the norm. 
· Knowledge of investigative techniques: A good forensic accountant must bring to bear an up to date knowledge of investigative and audit techniques as each assignment is expected to be unique. An example is the  application of computer assisted audit techniques.
· Good interviewing skills: Humans perpetrate fraud. A good interviewer can determine from an interview if individuals are being evasive and or have something to hide. 
III. What qualities of mind and/or body should a Forensic Accountant Possess?
Answer:
 A Forensic Accountant must
· Possess a suspicious nature: Must suspect that there might be more to information provided than meets the eye.
· Be structured: A forensic accountant must be meticulous and have good organizational skills allowing the investigation to proceed in a structured manner
· Be detail oriented: ”The devil is in the details” hence attention to details will serve to expose any discrepancy and or cover-ups.
· Possess honesty and Integrity: A good forensic accountant must be above collusion and resistant to attempts at bribery and intimidation.
· Be articulate with good communication and presentation skills: During trial, a good forensic accountant is expected to present findings from the investigation in a progressive and easily understandable manner.
IV. Outline the basic steps involved in fraud investigation
Answer 
The basic steps involved in fraud investigation are
· Accepting the investigation: Determine the nature of the investigation and conflict of interest that might arise from accepting any investigation. Forensic accounting encompasses many areas and an inexperienced and unskilled team will not succeed in properly carrying out an investigation.
· Planning the investigation: Determine the objectives of the investigation and most efficient approach to identification of fraud and evidence gathering. Determine level of materiality and scope of information needed.
· Gathering evidence: As evidence gathered will form the basis of trial, fraud investigators need to be well trained in evidence gathering and safekeeping techniques. 
· Presentation of findings / Reporting: The client will expect at the end of the investigation, a full report summarizing the evidence obtained, the extent of the losses incurred, the breakdown in control mechanisms that enabled fraud, etc. The report may also contain recommendations and suggestions to improve internal controls for fraud prevention. 
· Prosecution: The whole investigation usually leads to a court case in which the evidence gathered during the investigation will be presented to the court. The investigation team members may also be called before the court to explain how they have managed to identify the perpetrators of fraud. Therefore, the investigators must be able to explain the evidence they have gathered professionally, in a language that is comprehensible to non-accounting people, and to defend their conclusions.


V. How would you distinguish forensic accounting, fraud auditing, and investigative auditing from financial auditing? 
Answer: 
· Forensic accounting uses accounting, financial analysis, auditing, and investigative skills to investigate fraud allegations. Forensic Accounting also supports court proceedings by providing evidence and presenting findings from the investigation in a concise manner. Forensic accounting is however not limited to fraud investigations. Forensic accountants are also involved in investigating royalty claims, insurance claims, personal injury claims and for unearthing assets hidden away during divorce and bankruptcy cases.
Forensic accounting, Fraud Auditing and Investigative Auditing deal with criminal activities relating to fraud.
· Financial Auditing, on the other hand involves the examination of financial statements of an organization by an external accounting body to ascertain compliance with regulatory standards. This exercise also serves to ensure that the financial statements presented by management to the owners of the organization present a true financial reflection of the activities of the company in the period under review. 
· The findings from a financial audit are presented in an audit report to the shareholders of the company while the findings from a forensic accounting investigation are used as evidence for persecution for fraud or to alleviate suspicions of fraud.

QUESTION 2
1. How the investigation for the above case should be started?  
Answer:
· The Board should arrange for a confidential meeting with the whistle blower to ascertain that the allegations are based on facts and not on some personal vendetta. 
· The next step upon confirming the authenticity of the accusations will be to suspend the administrator pending the outcome of the investigation. This action will be necessary to prevent the administrator having any influence on the investigation. 
· The board should then appoint a forensic accountant to investigate allegations and determine the scope of said financial mismanagement by the administrator.

2. Outline some documents, which you think can help disclose the administrator’s  fraud activities.  
Answer:
Bank statements: This will be used to evidence approved expenses and form the bedrock of the investigation. All expense related outflows will be tracked back through the system and reconciled with other documents listed below.
Expense vouchers: All related expense vouchers raised will be examined for approval and crosschecked against receipts
Receipts: This should also be examined to ascertain the nature of the various expenses incurred by the administrator
Invoices: This should also be examined to ascertain the true nature of funds expensed to the school board.

3. If the forensic accountant is to be hired, how should he be chosen?
[bookmark: _GoBack]Answer:
To avoid a conflict of interest, a forensic accountant without any previous engagement with the school board or and the administrator will be preferable. This is because, the forensic accountant will have to expose failings of previous internal control measures and make recommendations to prevent a recurrence. Findings from this investigation, may cast previous accounting / internal control functions in unflattering light. Hence the need for independence in carrying out the assignment.
In addition, a forensic accountant with experience investigating government parastatals will be preferable.

4. Should the administrator be interviewed? If so, at which stage?  
Answer:
Yes the administrator should be interviewed. The forensic accountant should interview the administrator at the conclusion of the independent investigation. This will allow the forensic accountant collect as much relevant data/evidence as possible. Armed with this information, the forensic accountant may be able to elicit a confession from the administrator during the course of the interview.
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