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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. i. The causes of cost and time over runs are generally inaccuracy of cost estimates, designs that are unrealistic, planning delays and any changes in the scope of supply to a project. 
ii. The main resources of project finance are:
1. Commercial banks
1. Public banks
1. Suppliers credit
1. Debenture or bonds
      iii. The control phase is made up of the following processes:
1. The overall scope change control
1. Resources control
1. Schedule control
1. Cost control
1. Quality control
1. Risk response
1. Performance reporting
1. Contracting administration 
iv. The tasks that are completed within the project close-up phase are any administration, contracts close out and lesson that have been learnt.




[bookmark: _GoBack]v. A feasibility study is where ideas of what materials are needed and a cost estimate is produced in order to complete a project realistically. The areas that is covers are market, technical, financial, economical and ecological analysis.
vi. A project completion report includes general project information, how effective management has been, all lessons learnt, administrative and contract closure, information about the distribution and archive of the project 

1. A project is a idea or plan involving tasks which have to be completed over a certain period of time and within a particular cost limit. There are different processes that are carried out within a construction project, firstly is the planning process where ideas and plan scope begin to take shape of what the project will entail. Secondly is the designing process involving drawing up the plans and specifications, this helps towards the cost estimation and the amount of labour that will be required. Within the designing process are branch processes which are schematic, design development and drawing specifications. Lastly is the project procurement process which is a vital process as it involves gathering all the materials, goods and services required to complete the project. 
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