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1. Short Questions
i. Financial Crime investigations are divided into two categories: reactive and proactive. The following table highlights the differences between the two:
	
	Reactive
	Proactive

	Initiation
	Upon receipt of citizen/victim complains
	Upon actions based on the evidence of fraud – no need to wait upon receipt of complaints

	Resulting Factors
	External notification of the crime
	Investigator’s findings

	Reaction
	Immediate - Upon reporting of crime by affected party
	Not immediate – can plan before execution

	Reporting
	Derived from use of logistical approaches
	Derived from intelligence-gathering/witness reports












ii. Solvability factors are characteristics that are indicative of the investigations success and can be classified as either weighted or un-weighted. Weighted solvability factors recognize that not all factors are equally important when it comes to determining solvability.  These factors further weigh out those that are more important then others. In contrast, un-weighted solvability factors acknowledge all factors as equally important – no particular importance is given to an individual factor. These factors are used to determine whether a case should be further investigated or not. Essentially, when there are one or more factors that exists, it can be determined that the case requires further attention.
iii. In every fraud investigation, an investigator’s objective is to identify the complainant’s goal which varies on the type of investigation being carried: criminal versus civil. The resulting investigation is expected to conclude with obtainable and acceptable results. Obtainable results are adopted from the understanding of the current circumstances and technology present around the time of investigation – not only technology that is existent today but also, new technology that is probable of being in existence for the lifespan of the investigation. In contrast, acceptable outcomes are the final outcomes of the investigation that have been expected when considering the current state of law. Current in this respect is the period of time delimited by the criminal acts. Soundness of the investigative process is compromised because the investigator is not the only party involved in setting goals. The customer is also involved in said process and with a lack of understanding of obtainable results and acceptable outcomes; the simple process of setting goals becomes complicated – mainly because the customer is most likely to hold preconceived expectations for the investigation. Therefore, it is essential for the investigator to educate the customer before the investigation proceeds in addition to having the acquired skills and knowledge to carry out the investigation successfully. Without well-defined and realistic goals, the investigation’s value is compromised as they provide the foundation for the investigation progress. Provided that the goals are solid, developing a plan will be the next step. This is necessary, as financial crime investigations in particular require a lot of information. Therefore, having a plan will help manage the information and eliminate the overwhelming feeling and stress that is generally accompanied by it. However, the plan should be strong and should be designed in a way that can accommodate future changes.  With proper goals and plans, an investigator is aware of the course of action and can pre determine the support needed limiting the risk of ad hoc tasks.  Working with the customer to define goals helps facilitate the evaluation of the progress and acceptability of the outcomes.  In sum, defining well-designed goals and implementing a thorough and flexible plan is essential for successful and sound investigations.
iv. Major goals of a sound investigative plan are as follows: 
1. Focus: Plan should be consistent with goals – no duplication of tasks, warning signs not overlooked.
2. Control: Large amounts of information will be present therefore maintaining control over the investigation throughout its course is essential; and
3. Adaptability: Financial investigations are always changing whether they are growing or shrinking, a change is existent. For that reason, a plan must be able to accommodate and adapt to these changes without interruption of the process.
v. To carry out a sound and effective investigative plan, many factors have to be considered when developing an investigative plan. The stages involved are as follows:
1. Financial Planning:  To effectively fulfill customer’s expectations, the investigators priority is to minimize costs. Evaluation of tools used in relation to its utility and respective costs will give the investigator a better perspective whether such tools are needed to effectively carry out the investigation or if alternatives can be used. Lack of alternatives to replace costly tools and the high costs will result in one of two scenarios: objectives not achieved or money spent exceeds budget.
2. Personnel Planning: It is essential to pre-plan staffing requirements and to invest in a diverse pool of experts such as consultants in the areas of accounting, international financial transactions and even experts in technology so the advancement of today’s technology can be accommodated.
3. Technology Planning: Investments in the latest technology are required and the decision of which technology to implement can be further determined by a cost-benefit analysis.
vi. Intelligence gathering is a very important stage of an investigation as intelligence-gathering techniques help in determining whether or not an investigation should be carried out. The three main areas of intelligence gathering are categorized into:
1. Surveillance: Surveillance of the suspect’s or victim’s actions help discover valuable assets such as cars, banks and financial institutions they hold accounts in or do business with, and homes, buildings and other real estate that they hold which will further help in identifying parties involved who might be called in for interviews/questioning.
2. Database searches: Essential to understand preferences of an individual or can be used as a tracking tool. Two types of database exist: private (restricted access – stores information related to real estate, telephone listings, etch) and public (unrestricted access – less speedy, less costly, - stores information related to property and tax assessment, corporate fillings etc.); and 
3. Trash collection: Looking through an individual’s trash for information in hope of retrieving receipts, documents, personal items, etc. that can be very useful for the investigation as it helps trace where the individuals have been, their activities, and their purchases amongst other evidence.
2. Short Notes
1. Private Databases:	
· Access is restricted as crucial information is stored but is fast to obtain
· May include both government and commercial sources
· Individuals might be subject to paying a fee for the information, however, some information is only accessible by law enforcement personnel
· Example: credit-reporting service such as Experian
2. Public Databases:
· Access not restricted but is slower to obtain
· Includes such things as property and tax assessment records, corporate fillings, civil and criminal histories
· Less costly than private databases; can be found on the Internet free of charge
· Example: Blogs, organizational websites with employee/management listings and profiles
3. Discussion
It is important to understand that all investigations have to pass through the same stages: initiation, planning, execution, prosecution and reflection and that each stage plays a role in how well or not well the outcome meets the expectations. Understanding these stages is essential but is even more important when it comes to financial crime investigations. Even though challenges are faced with non-financial crime investigations, financial crime investigations result in more evidence and are more complex in nature.  As mentioned previously, financial crime investigations can be divided into two categories: reactive and proactive. Reactive investigations result from an external notification that crime has been committed. In contrast, proactive investigations occur as a result of an investigator initiated action. However, the reason behind the varying complexity of financial crime investigations and non-financial crime investigations is essentially due to today’s business world - it is very hard to identify a particular perpetrator. For example, just because an affected party, be it an employee, spouse, customer or etc., feels distressed, it does not mean that the suspect’s conduct is questionable. Whereas, for non-financial crimes, the suspect’s conduct is definitely questionable as there exists apparent signs of distress. For example, when a murder happens there is loss of family member, friend, someone who is close to you or if there is an act of robbery or burglary, there is a loss of an asset that is important to you.  However, for financial crimes, once the case reaches the investigator, its merit needs to be established because there can be times where the motives of the complainant are compromised and other times, investigators own observations can be misleading. Therefore, it becomes essential for the investigator to sort through the abundance of information and extract essential elements. In addition, the investigator needs to hold a high level of skill and a deep understanding of financial crimes. This is because the investigator will probably come across some recurring themes however, there will variations outside the norm that he or she must be able to identify and act upon. He or she needs to hold knowledge of both investigative methods and techniques. He or she must also have an understanding of gathering and handling of evidence while ensuring that legal requirements are fulfilled to successfully prosecute a case. This is why an investigative plan is essential and is an important aspect of an investigation. It requires three factors to be sound: focus, control and adaptability. By establishing sound and well-defined goals and an investigative plan, the financial crime investigation can be executed with success. As new knowledge comes into play, theories and predicaments have to be revaluated. As discussed, financial crime investigations hold higher amounts of evidence and more complicated theories of evidence, as there are many components to be analyzed for the correct outcome of the financial crime.

4. Case Study
i. I believe that Bryan was lacking the background stage of familiarizing himself with the nature of the business and how the pub conducts its routine operations. He may not have been certain about the method of accounting being used whether cash based or accrual. Lack of prior knowledge of the system would have triggered Bryon’s ability to catch discrepancies on hand. The lack of a proper accounting system in place exposed the business to financial risk, tax penalties and fines, financial deficit, late payments, underestimate of earnings, etc.
ii. Some possible causes of shortfall other than theft can be categorized in two categories:
1. Mismanagement of Pub:
· Lack of marketing of new management 
· Lack of training on all activities which causes stress and an overwhelming feeling which lead to a decrease in clientele due to compromised service to clientele
· Lack of knowledge of accounting procedures
· Slow season of business – not many people coming in at the pub
2. Intention to fraud:
· Masked a revenue shortfall in a prior period by recognizing certain transactions that belong in an upcoming period. If business didn’t recover the next period, the shortfall would have been doubled.
· Skimming: removal of cash before it has been recorded; “off the books”
· Set up of false vendor accounts and bill the pub for nonexistent services
· Manipulate amount on pay check
· Inclusion of additional expenses that never incurred
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