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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1) Explain the steps involved in the conflict resolution process.
There are several steps in conflict resolution process. They are the following: acknowledge that conflict exists, identify the real conflict, hear all points of view, explore ways to resolve the conflict, gain agreement on, and responsibility for a solution and schedule the follow-up session to review the resolution. The process of conflict resolution is consistent. High-quality solution to the conflict requires analysis from the leader of each stage of the process.

2) How and when a supervisor should get involved in a conflict?
There are four times when supervisors should get involved in a conflict. 
1) When the employees who are in conflict come, and ask you for help.
2) When the other employees come to you and ask you to step in.
3) When productivity and/or morale are dropping because of the conflict.
4) When not dealing with the conflict is starting to make you (as a supervisor) look bad.

3) What is the importance of training and motivation for maintaining discipline?
Discipline is an important part of the working process. Under the discipline, it is understood not only the timely arrival of a job, but also the accurate and timely performance of official duties, following the notes and hints and rules of the organisation. Availability of training in the organisation allows employees to participate in the life of the organisation actively, to feel part of a larger organism aimed at the development. Training motivates employees to be more disciplined, as this contributes to the improvement of work efficiency. Properly constructed motivation principles affect discipline of employee and increase his desire to achieve results, necessary for the organisation. Motivation and training are extremely fragile and sensitive areas in the relationship of employer and employee

4) What is supervisor's role in maintaining discipline? Outline the supervisor's key responsibilities with this regard.
Administrator role in the preservation is important. The Administrator has at its disposal as some non-formal methods of discipline, such as support, training, and positive backlash of the employee. The administrator must be a positive attitude, be realistic to be prepared. One of the main tasks of the supervisor is to build a high-quality dialogue with a subordinate on the results of his work (feedback on the achieved tasks to employees). The process of preserving discipline in the team and is also associated with the use of disciplinary action (dismissal, suspension works), in the case of last resort. It must be done correctly as possible, with mutual analysis of causes of the behaviour. Avoiding similar problems in the future is necessary. All questions related to disciplinary measures shall be prescribed in the form of the rules in advance and made available to the employee for information. Leader problem reduces to promote order and discipline in the team, resolve conflicts at an early stage of their occurrence


5) What are the three phases of problem-solving method? Explain the activities that are carried out at each stage.

Problem-solving skills are essential for dealing with conflict and keeping your team on track. Problem Solving Process can be represented in the form of Problem Solving Model. It consists of three phrases: Problem Identification (phase one), Decision Making (phase two) and Planning and Organising (phase three). During the first phase, it is necessary to identify the apparent problem, seek and analyse the causes and define the real issue. During the second phase, you are as a leader should identify alternative solutions and choose the best option. While dealing with the last (third phase), you should plan a course of action and implement it.
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