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1. Give short answer the following questions:	(15)
i. What makes construction industry different from other industries? The construction industry is different because each project is unique, there are not two project the same, and also depend where is site location  and ground conditions. There are unique. 
ii. The accident rate in construction industry is four times higher than that in any other industry. Why? Because the hazardous industry and  is getting busy and busy more and more, and also it is to many plant moving around worker, weather conditions, working on high, long shift and hard work.
iii. Outline the main duties that mid-level management perform in construction industry. They look after mainly of procurement of materials, labour and equipment management
iv. What does the first line manager do? 
Make sure all worker knows what to do, motivate, encourages teamwork and ensure the workers are disciplined, also deal with all problem at the work site. Ensure the relationship between workers and public. Ensure all plans and schedule are in place for inspection and quality control. Trains and develop the worker to meet new challenge  
v. Give a broader classification of basic activities of a construction project.
Conception of building based on requirement of the owner . Determining the feasibility of the project and comparing alternative. Preparing detailed design, drawings and resource cost estimates ( Tender Drawings) and translating construction ideas from paper into reality using resources.
2. "Each construction project is a unique project." Discuss. Also describe the "one off'
	characteristic of construction industry.	(7)
Complexity: Construction industry is highly mechanised and complex, are involve many skilled labour and equipment such as cranes, earth movers and logistic, all interconnected into thousand of activities.
Uniqueness: No two projects are even the same. Each project is unique
Mobility of Facilities: One major difference between construction industry and manufacturing is that products resulting from construction are stationary which results from manufacturing, tend to be mobile during value addition. Construction industry moving labour and equipment from one place to other to create products under dynamic and hazardous working conditions.
Multiplicity of Agencies: Each agency is expected to play a specific role in the course of the project, like governmental agencies, land authorities, planning agencies, fire departments and town and Country planning Councils.
Organisation: The owner of the construction project advertises the project and invites tenders from prospective contractor to undertake the project. The wining contractor  get the services of sub-contractor  on contract to execute activities within time frame and also employ hundreds skilled worker to work in specialise aspects of the project
Finance: Investment in fix assets such a tools equipment, machinery, etc. Short term finances cash flow requirements at construction sites. Investment in future though education, training, research and development of human resource and technologies. Overhead in salaries and establishment other expenses relating to advertisement and public relations, and required for the project to run smoothly
Management:  The project become more difficult to provide direct supervision and control of activities. This make most project workforce autonomous in tackling their responsabilities.


3. [bookmark: _GoBack]Discuss the specific characteristics of construction industry which make it different from others.	(8)  The characteristic of construction which make different from other is the Uniqueness, in other words each project is unique. Each project is defined by a nature of the site of construction and is also influenced by the weather as well as the ground conditions due various site locations. They are different in budgets, time and also in cost, each one is different from other.
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