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ASSESSMENT  
1. What is the difference between a project and routine work? 
2. Describe different stages of the project life cycle? 
3. Outline the key skills every good project manager should possess.

  Answers
1) Project is temporary sequence of tasks with a well defined beginning and end that produces a unique product or service.  A project should have clearly defined objectives and goals.
b) Routine work the definition of project varies from one company to another. In some cases, the word is used loosely to describe any task, exceptional or recurring. Thus, a “project” could mean any routine that demands time. That’s unfortunate because it diminishes the importance of actually planning out and managing a project.
2) Different stages of project life cycle is 
a) Initiating     b) Planning  c) executing d) closing e) controlling  
3) Skills every good project manager should possess.
a) Leadership b) Admistration c) Communication d) Stress management e) Conflict resolution  f) Planning  g Decision making h) Resource allocation i) Team building j) Technology management  

1

image1.png
ﬁ
o R





