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1) Give short answers to the following questions:

(i) What is Marketing Environment?

It is an environment in which the company operates and can be broadly classified into:
a) External environment
b) Internal environment

Internal environment involves the employees of the company. External environment involves customers, suppliers, government, competitors, pressure groups etc.

(ii) What is the difference between micro and macro environment?

A company’s external environment comprises of:

a) Micro environment
b) Macro environment

Micro environment includes customers, suppliers, competitors, pressure groups, dealers, distributors and some public etc. This environment is in close contact to a company and can be influenced by the company.

Macro environment includes factors like climate, technology, government, legal and foreign competitors etc. This environment is hard to influence for a company and the best thing would be to respond to changes in this environment (although some influence can be shown via lobbying and trade associations in some cases).

(iii) If the winter season is severe, which industries lose and which gain?

In case of a severe winter, some industries lose and some gain. Industries like agriculture and airlines are amongst the worst hit during winters. However, industries like online retailers, ski resorts, heater manufacturers etc., gain immensely during severe winters.

(iv) How do environmental factors affect marketing policies and strategies?

All companies operate within their external and internal environments. Every factor in a company’s environment needs to be given due weightage and marketing strategies need to be formulated in a way that balances the interests of all factors.

For example, if employees who constitute a company’s internal environment do not hold a good view about their employer, there is a high chance that they bad mouth about it with their friends, family etc. So companies need to make employees realize that their policies benefit them along with a detailed explanation on the company’s strategic course of action. 

In the above example, it can be clearly noted that a company’s employees can affect its internal marketing strategy.

Likewise, factors constituting external environment like customers, competitors, government etc., also influence a company’s marketing policies and strategies. This can be noticed as part of a change in company’s strategy involving price cuts, product differentiation, product promotion etc.

(v) Compare and contrast a Company’s micro and macro environments.

Any given company operates in its own micro and macro environments. The following are the similarities and differences between both the environments.

[bookmark: _GoBack]Similarities:

a) Both the environments exert influence on a company’s marketing strategy.
b) Both the environments have an element of public present in them. In micro environment, public may constitute of media people, employees of financial firms, local people etc. In macro environment, public may constitute of government people, consumer rights organizations etc. Also, often there can be an overlap of publics between the two environments. 

Differences:

a) Micro environment includes factors that are close to a company and that impact the company closely. Whereas macro environment includes factors that are widespread in nature and impact not just the particular company but also its competitors.
b) In most cases, a company can influence the factors in micro environment but can only respond to factors in macro environment.

2) Your company manufactures TV’s, if the Government abolishes import duty on these products how it will affect your business?

In the above situation, assuming that import duty is abolished on TV’s inclusive of its ancillary parts/accessories, we need to consider three possible cases:

a) My company manufactures TV’s inclusive of all its parts and accessories
b) My company manufactures TV’s by depending on some locally based ancillary industries for some of its parts and accessories
c) My company manufactures TV’s by importing some of its parts and accessories from overseas

In most cases, import duties on any product are abolished to facilitate inflow of foreign products into domestic market. This is normally done by governments to facilitate free trade between countries (under a trade agreement) or in the case of scarcity of that particular product in the domestic market. 

Now, let us see how it influences the above three cases of our given situation.

Case (a): In this case, my company may face price competition from foreign companies resulting in the change of company’s marketing strategy in terms of pricing and product differentiation.

Case (b): In this case, my company will have a choice to choose the required ancillary parts/accessories from either local companies or foreign companies (foreign companies present in local market or importing from foreign countries). Greater flexibility exists in this case when it comes to changing marketing strategy in terms of product pricing. 

Case (c): In this case, as my company is already importing some of the needed accessories/parts from overseas, a cut in import duty will facilitate the company to make more profits or give the company more flexibility to offer price cuts on its products. However, inflow of foreign company products into domestic market will also create intense competition to my company’s products.

Based on the above different cases, my business will be affected as accordingly. Whatever might be the case (either a, b or c), a swift change in the marketing strategy is needed to effectively tackle the changes in my company’s macro environment.
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