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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	The answers of the 1st question:

There are so many companies in the world that in reference to the document that is SOW use the word Chapter.There are two definition of the word SOW,the first is by PMI ( Institute of Project Management) that use the term Chapter to refer to the announcement that recognizes the outhority of the project manager and on the other hand SOe in the formal project definition document.SOW ( The Statement of Work) is a formal project management document t that establishes expactations and agreements about the project.SOW is not a contract.SOW is a tool that shows in a clerly way the responsabilities and working relationships among project stakeholders.In A typically SWO we have and at the same time we get so much information.The  most important ones are as below:
1-The reasons why we are doing the project.We have to find the answer clearly spelled out in the defined purpose section.
2-What  is included in the project.The statement of scope describe crearly what the project include and any item that are seen as potentially involved but are not part of the project,or are “ out of scope “ as it is said even in the 3rd unit of the course.
3-How big is the project .At most at the time little projects ,like moving within the same building ,lead to bigger projects,like reorganizing workflow and changing storage methods.

The answers of the 2nd question:

If we want to know about the project deliverables we have to know what results are we going to  achieve, or what are we going to  produce? This helps focus the team onoutcomes. It also helps individuals and sub-teams keep on track as they learn exactly what their deliverables are and when they are due. Intermediate and final deliverables should be5mentioned by name. Even regular status reports, change requests, and other reports should be specified as part of the deliverables.
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