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1. Give short answers for the following questions: (16)



I. Which processes are involved in project risk management?

Risk Management Planning, Risk Identification, Qualitative Risk Analysis, Quantitative Risk Analysis, Risk Response Planning, and Risk Monitoring and Control.


II. Define the term ‘risk holder’s tolerance’.

Stakeholders will have differing tolerances for risk, depending on the project, the
Conditions and the potential for loss or reward. Stakeholders’ risk tolerance may be known
at the launch of the project, by their actions during the project, or through written policy
statements.


III. What is risk identification?

Risk identification is an iterative process because new risks may become known as the project progresses through its life cycle, previously identified risks may drop out, and other risks may be updated.
The team members identify the potential risks (threats and opportunities) using any combination of the following concepts:-
· Brainstorming,
· Challengions of assomptions,
· Looking for “newness” (e.g. new materials, technology, or processes),
· Their knowledge of the project or similar projects,
· Consultation with others who have significant knowledge of the project or its environment,
· Consultation with others who have significant knowledge of similar projects, and
The experience of project stakeholders or others in the organization 



IV. Define ‘qualitative risk analysis.

Qualitative risk analysis is a broad approach to ranking risks by priority, which then guides the risk reaction process. 
Specifically, qualitative risk analysis examines and prioritizes the risks based on
their probability of occurring and the impact on the project if the risks did occur.
Or   Qualitative risk Analysis – Identifying risks, analyzing 
Potential consequences and setting 
Priorities for action





V. What is a decision tree method? How it is used for examining risks?

A decision tree is a method to determine which of two decisions the best to make is. The
decision tree model examines the cost and benefits of both decision outcomes and weighs
the probability of success for each of the decisions. For example, it can be used to
determine lease-or-purchase equations, buy-versus-build scenarios, or whether to use in house
Resources rather than outsourcing the project work.
The purpose of the decision tree is to make a decision, calculate the value of that decision,
or to determine which decision costs the least






VI. Explain the term ‘risk response’.

Risk response focuses on how to decrease the possibility of risks from adversely affecting
the project’s objectives. Also how to increase the likelihood of positive risks that can aid the
project risks will increase or decrease based on the effectiveness of risk response planning
risk response planning assigns responsibilities to people and groups close to the risk event


VII. What is ‘risk acceptance’?

Risk acceptance is the process of simply accepting the risks because no other action is
Feasible, or the risks are deemed to be of small probability, impact, or both and that a
formal response is not warranted


 
VIII. Give some examples of risk transfer.

Insurance,Fixed-priced contracts,Warrantees,Guarantees,Performance bonds

2. How can the effects of risk be mitigated? Give some examples
Those are some:
Adding activities to the project to reduce the risk probability or impact
Completing more tests on the project work before implementation
Developing prototypes, simulations, and limited releases
Simplifying the processes within the project
image1.png
ﬁ
o R




