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1. 

i. The project communication management made up of the following processes:
· Performance Reporting:
Project manager relies on EVM and other performance measurements to create status report, forecast project conditions and measure performance. 
· Administrative Closure:
Project managers need a routine of documentation, communication and information distribution to close out a phase or project.
· Communication Planning:
Project managers need to identify the stakeholders and their communication needs and determine how to fulfil their requirements.
· Information Distribution:
Project managers need to communicate the correct information on the correct schedule to the appropriate stakeholders.
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ii. Communication planning completed early in the project through planning stage, as it is good time to identify all project stakeholders and establish a communication plan describing the information needed and delivery method to be used to keep the stakeholders informed.

iii. Project communication management plan contained different types of information based on stakeholders need and depending on their interest in the project as per the following:
· Project structure within the performing organization
· Departments and disciplines involved with the project work
· Number of individuals involved in the project and their locale
· Number and type of external communication needs (media, community or customers)
· Stakeholder responsibility

iv. There are three elements that serve as inputs for information distribution as per the following:
· Work Results:
Work results, good or bad, serve as inputs to communication because they show quality issues, progress, and other relevant information.
· Communication Management Plan:
This plan serve as the guide on how to communicate on project issues within the performing organization.
· Project Plan:
The comprehensive project may have information, requirements, or described conditions that are integrated with communication.
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v. There are various communication modalities used by project manager, which may have an effect on the communication plan as:
· Information schedule: 
Regularly schedule reports and updates may be required by stakeholders, such as management and the project customer. If conditions within the project affect the project success, immediate communications may be expected.
· Technology: 
Some technology changes may be needed to fulfil the project request because of the demands of the project.
· Project length:
The length of the project can have an influence on the project technology. A long-term project’s communication model may be replaced due to advances technology. A short-term project may not have the same technology requirements as a long-term project but may nevertheless benefit from the successful model used by larger project.
· Project staffing:
The project manager should evaluate the abilities of the project team to determine whether the team possesses appropriate levels of competency required or whether training will be required for the project team.


1. 

Project communication plan created during planning phase by project manager and project team completing an analysis of the identified stakeholders’ requirements for communication, determining what information is actually needed, and then planning to deliver the needed information on a preset schedule or based on project conditions. The plan should include:
· The plan purpose and approach
· Communication goals and objectives
· Communication roles
· Communication tools and methods
· High level project communication messages
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2. 

Performance reporting tis the process of collecting, organizing and disseminating information on how the project resources are being used to complete the project objectives. And these reports providing updates on the project performance to the costumers and other stakeholders throughout the project management. Performance reporting covers different concerns like cost, schedule, influence of risk and the level of quality. Performance reporting involves six things:
· Status reports: identifying the current project progressing
· Progress reports: identifying the completion in the project and how much more work remains
· Scope: identifying project meeting with the project scope
· Quality: identifying the result of quality testing, analysis and audit
· Risk: identifying the risks have been posed to the project and effects of these risks
· Forecasting: identifying the expected end of the project if its meeting with the schedule, budget

And the information related to performance conveyed and distributed to various stakeholders through the following methods:
· Project meetings
· Hard-copy documentation
· Videoconference
· A project website
· Databases
· Faxes
· E-mail
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