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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i  The vendor management is a term which describes the activities included in researching the right sources and undertake selection of sources of supply.  Vendor management  essential components include : Obtaining quotes with pricing, capabilities, delivery times, quality of work, negotiated contracts, vendor registration and development, managing relationships, materials management computerization, learning cycle and training, Assigning tasks, evaluating performance, and ensuring payments are made.

1.ii  Identifying the Right Source of Supply at the Macro level includes the below factors to be considered: First identify which nationally and internationally items are being procured using single sources and consider for alternative vendor or suppliers and also identify strategies to reduce risks associated with supply monopolies. Strategies should be accepted and established to develop sources to provide high quality products and what main elements compose items cost. Must determined whether all sources of supply have been identified and be forecasted the cost of components for the next year. Outline the various factors considered for the identification of right source of supply at micro and macro level and which possible events can affect potential vendors for the next years. What will be as a result of the entry or exit of major suppliers to these vendors with regards to pricing in the market. and if a change in prices affect to manufacturing costs.
The Right Source of Supply at the Micro level includes the below factors to be considered:  Acquisition and study of past record of the supplier and information on the financial situation of the supplier from their balance sheet and records on delivery  lead time and delays. The determination, capacity and flexibility of suppliers to expand in the future supplier’s capacity to deal with emergency requests for supply of items. The possibility of the supplier to work with the buyer’s terms,quality specifications and conditions.  Right Source of Supply at the Micro level is the the level of expertise of supplier’s production staff and information on the balancing points of manufacturing units. Also the overall efficiency and reliability of supplier’s company and whether the suppliers and their staff is innovative.

1.iii  Vendor rating method is the result of a official vendor evaluation system. All vendors are evaluated based on specific criteria after they have been registered. A vendor will be assigned a plus, neutral or negative rating, depending on the performance. The best vendor is chosen the one with the most plus and all data involved in the method stored securely in computers.
Advantages and disadvantage of vendor rating include :
a) An effective vendor rating system saves time and money and provides the best value for money for the organization. 
b) It brings impartiality and transparency to the procurement process and the company acquires image of being fair with vendors.
c) The company acquires image of being fair with vendors.
d) Will help to improve relations with the best performing vendors providing them fair recognition. 
e) Includes a competitive spirit among the vendors and further improvement of the quality of products and services.
f) Vendor rating helps organizations to get an idea as to how they overcome their competitors regarding price, lead time, service, split-shipment, technical assistance etc.
g) Providing feedback from all areas in one package.
h) Facilitating better communication with vendors.
i) Providing overall control of the vendor base.

1.iv The ISO 9000 is designed to help organizations secure that they meet the needs of customers and other stakeholders while meet the legal institutional and regulatory requirements related to a product. 
The advantages associated with ISO 9000 for a company includes :
a) Increased marketability
b) Reduced operational expenses
c) Better management control\
d) Increased customer satisfaction
e) Improved internal communication  
f) Improved customer service
g) Reduction of product-liability risks
h) Attractiveness to investors

1.v  It's very important for a store to to know the legal aspects involved in purchasing and procurement of material. Under the Legal Aspects Of Purchasing a purchasing manager is an agent for the firm. The purchasing manager administers the purchasing function to understand the extent of the purchasing professional’s legal authority. Also to understand how contracts and purchase orders are legally executed and the essentials of a binding purchasing contract.

2.  Training and Training Programs is the best method to shorten the learning curve. The availability of relevant training programs shortens the learning curve. Shortening up the learning curve means be able to generate income from that skill faster. The learning curve proves that no system or person starts functioning at the optimum level from the beginning of employment. Training has been found to have more impact on the learning process of employees. Training and Training Programs ease the shortening of the learning curve and gives focus on providing the best available methods of training staff in order to improve on productivity.
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