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Q. 1. Give brief answers for the following questions: 					             9/14
I. What is purchasing? 										1/2
Purchasing is initiation of movement of materials within the supply chain , it is a real buying process ,it is a task accountable for acquiring all materials requested by an organization , there are many types of purchasing that are real buying , leasing , rental ,contracting & so on  , it can be used for buying single item or different types of items or even providing a service . 

II. Define ‘procurement. 									1/2
Procurement  like purchasing but it is a wider meaning it is a process involved is real buying ( rental ,purchasing ,  contracting and so on )as well as selecting different types of activities involved in process like supplier selection , monitoring suppliers ,expediting ,delivery , clearance , receiving , materials handling  ,storing and distribution , it can also be involved in after sale services including return , replacement of expired or damage or even participate in promotion of such products .  

III. What is the importance of procurement in supply chain?					1/2 
Procurement is very important in supply chain it link customer need and suppliers ability to fill the orders , it give massage backward to find the customer need and passes message forward to suppliers to enable them fill the orders , also procurement is essential even in small business it arrange all requirements of company and get it from suppliers in right time with low cost and high quality , if procurement is not well organized , a bad quality products with high price and interruption in delivery will be happened so it will affect overall business .

IV. Who are qualified suppliers?									1/2 
Qualified supplier is a supplier who supplied the agreed product as per contract , right product in a right time with a good condition and more over he is taking care about after sale service , taken back un used or expired Qty. also the qualified supplier will adsorb any increase in the price so he can offer to you very competitive price .

V. What is e procurement? 									2/2
e-procurement , is a type of procurement  where all the process done electronically until final delivery  , it help accessing a large number of customer compare to classic procurement , it reduces & minimize the time needed to finish the transactions ,it also reduces the cost by 15 % ,it also contracting out some activities to third party like delivery ,there two types of e – procurement B2B & B2C , B2B we used it when company buy from company in this case the two companies will have electronic link to allow direct access to inventory so supplier will be ready for new order ,supplier will receive RFQ , submit his quotation and receive his order electronically .For B2C we used it when customer buy from company & this is a commonly used , there many web site offering a variety of items and they are use different way to attract their customers ,some are offering free delivery ,some offering reduced price , some offering flexible payment method 

VI. Outline the main aims of procurement.							2/2 
The main objective is to ensure consistent & continuous supply of products , the main goals are :-
1- Ensure consistent & continuous supply , through procurement you can guarantee to have your supply all the time .
2- Work directly with users department and understand their need so you can help & serve them .
3- Finding suppliers & making relation with them for future & current business need ,this will help business too much specially during emergency when you need top urgent item to be delivered for you immediately .
4- Buying correct materials that will be through negotiation , selecting good suppliers , inspection and so on .
5- Negotiation for best price with high quality ,specially for highly needed & demanded items .
6- Keeping stock low , to reduce the holding cost & cost of the inventory 
7- Moving materials rapidly through supply chainexpediting delivery when it needed or postpone delivery when ever required .
8- Keeping a breast of condition , for price increment , scarcities , new products and so on . 

VII. Outline some common manufacturing strategies.						1/2 
The exclusive nature of every manufacturing procedure and the market served limits the sensible range of different strategies. Manufacturing strategic scope is constrained by both promotion and technological forces. 
For example, a producer having a method dominated by economy of scale might desire to develop process flexibility. Though, an important investment will normally be necessary to boost frequency and recurrence. 
With time, the varying nature of the market and obtainable technology serve to change a firm's current strategic posture.

Q. 2. Describe the procurement cycle in details. 							6/8

Procurement cycle started , from
1- Department who need to have a product ,they will check the product type & set specification , then check their financial situation and then raising a purchase request to procurement  .
2- Then procurement verify the user’s request , look in to stock , negotiate with user  to make short list from approved suppliers , then sending RFQ ( request for quotation ) to selected suppliers .
3- Suppliers check the RFQ& demand for quotation , and check also the credit limit of the customer ,also check the compliance history and if there is any payment difficulty with this customer , finally suppliers send his quotation which include details of product , Qty. price , pack size (MOQ – minimum order Qty. if any ) , delivery ,payment mode and any special condition like ability or non-ability to submit some required documents .
4- Procurement receive quotation & do commercial evaluation for all quotations received ,then a comparison sheet will be prepared to compare all quotations ,this will help users to select the best offer (technically & commercially ) ,budget checked , supplier selected , term & condition discussed and then placing  purchase order  .
5- Selected supplier receive order and start organize and arrange his operation to fulfill this order , sale order placed , invoice issued arrange the shipping documents and booking for delivery , supplier send shipping details ( AWB NO. &ETA )  to procurement .
6- Procurement receive the shipment acknowledged full &save  receiving , informing the user department .
7- User department receive product , inspect ,authorize budget shift , update stock and then use the item , if any damage happened later (which is not seen at the receiving time ) , then user inform procurement to communicate with the supplier for replacement .
8- Then procurement confirm to finance receiving of the item to allow them arrange for invoice payment. 

q. 4. Which approaches are used to monitor the performance of suppliers?			5/8
Any business need good relation between suppliers & a business owners , this relation should be subjected to continuous  monitoring to enable continuous improvement of old suppliers rather than replacing existing suppliers , as a new suppliers need more efforts from a business owner to make them a high performance suppliers , so monitoring suppliers is a must & will be a part of business improvement ,this called supplier rating or vendors rating ,  most companies use a check list to monitor these suppliers , the check list contain the main criteria that need to be followed by the supplier like , on time delivery , delivering right item with right Qty. and good condition , pricing , documentation & after sale services to replace the damage & expired items , based on these you can monitor you suppliers and see if there is improving or not , so you can take the necessary action against that supplier so you will work with them to improve their performance rather than replacing and looking for new supplier  .
One more approach is to rate the suppliers out of 10 depending on same above criteria ,so you can know if your supplier is improving or not so you can work with them to improve their performance for the benefit of the business .
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