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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
[bookmark: _GoBack]For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Short Questions:

i. What is fraud?
Fraud is a financial or personal gain resulting from a deliberate act of deception.  Typically there are three conditions which allow a fraud to take place, pressure, opportunity and rationalisation.  Pressure may be as a result of a change in personal circumstances such as divorce, or personal debts arising from, for example, a gambling habit, a drug habit or drink addiction.  It may simply be the pressure to ‘keep up with the Jones’s’.  Opportunity arises when the individual is in a position of trust within an organisation and existing internal controls are not sufficient to avoid or easily identify a fraud.  Rationalisation arises where an individual either believes that they are underpaid or undervalued by their employer and therefore are justified in the gain, or that they are just borrowing the money/asset and will return it at a later date.


ii. What skills are most important to the successful practice of forensic accounting?
A forensic accountant should be skilled in carrying out detailed analysis of information and gathering evidence to support findings.  They should have the confidence to question everything and not make assumptions.  They should also have a good understanding of the law, good numerical skills, and must be able to produce accurate and concise reports.  Interview skills are also an essential component of a forensic accountant’s role.  Where the forensic accountant is required to act as an expert witness in court, they should have the ability to give evidence clearly and concisely.

iii. What qualities of mind/and or body should a forensic accountant possess?
A forensic accountant should have the confidence to trust their own instincts.  They should question all findings, have an inbuilt level of skepticism. They should be calm and reasoning and not quick to jump to conclusions.  Forensic assignments are unlikely to be standard, the forensic accountant is therefore required to be able to apply common sense to the various situations that they find themselves in.  When appearing in court, a forensic accountant will require to come across as confident ensuring that they are treated as a credible witness.

iv. Outline the basic steps involved in fraud investigation
When you are approached to act you should carry out an Initial analysis of the proposed investigation to determine if a forensic review is appropriate in the circumstances.  

You should consider any conflicts which may arise, for example any previous personal or working relationship with any of the parties involved.  

An engagement letter should be issued outlining the scope of the investigation and providing a fee quote and your terms and conditions for undertaking the assignment.  At this stage you should agree a key point of contact within the firm, at what stages you should be reporting your progress and how and when your findings are to be presented.  

On accepting the investigation you should plan the assignment and commence the gathering and analysing of information and building up evidence to support your findings.

If appropriate you should interview the member of staff under investigation and or others as necessary.

You should produce a report detailing your findings attaching evidence to support the findings.  This should be presented to your client as agreed at the outset.

If necessary, you will require to appear in court as an expert witness to present your findings.  In the period leading up to the court case you will be required to work with the solicitor to build the case against the individual concerned.

v. How would you distinguish forensic accounting, fraud auditing and investigative auditing from financial auditing? 

Financial auditors have a duty to ensure that financial accounts represent a true and fair view of a company in line with legislation, accounting standards and best practice guidelines.  They do this by sampling, performing analytical procedures, understanding and reviewing internal controls of a company, the outcome of which is to produce audit reports. Their remit is to give an independent opinion to the various stakeholders of a company.  Financial auditors may uncover a fraud during the course of the audit but their remit is not to specifically find fraud. 

In terms of forensic accounting/fraud auditing and investigative auditing, the appointment is specifically to identify a fraud or perhaps to avoid a fraud where weaknesses in internal controls have been identified.  A detailed analytical review of a particular area of the business is carried out, where fraud is considered to have taken place.  They must be prepared to produce detailed, concise reports and act as an expert witness where necessary.

Case Study

1. How the investigation should be started? 
A meeting should be set up with the Board members in the first instance.  Care should be taken to ensure that the administrator does not become aware of the potential investigation at this stage as it may give him the opportunity to sabotage the books and records.  The board members will need to satisfy themselves that the appointment of a forensic accountant is appropriate in the circumstances and if so that you are the right person for the job in terms of your experience and reputation.   If the board decide that you are the appropriate person for the assignment you should ensure that you are there are no conflicts arising which would affect your ability to undertake the assignment, i.e. no prior relationship with the administrator which may effect your judgement, this extends to members of the firm for which you work.  The stages of the assignment should be outlined and a strategy devised for gathering the appropriate information and reporting findings to the board.  It is useful for the board to agree a key contact for you to liaise with during the investigation.  An engagement letter should be prepared and signed by the board before the assignment is commenced.

2. Outline some documents which you think can help disclose the administrator’s fraud activities.
The following documents should be reviewed during the course of the investigation:
· Copy cheques from the bank
· Audit trail 
· Mileage expense claims
· Car lease documents covering period of hire
· Credit card bills and slips
· Copies of bills submitted for personal meals
· Copy of diary to demonstrate that he was not on school business on days in question 
· Copy of repair bills submitted.

3. If the forensic accountant is to be hired, how should he be chosen? 
The forensic accountant should have a good reputation, a proven track record and should have no conflicts arising with the administrator or other key members of the school board.  The board may want to see what relevant experience the forensic accountant has.

4. Should the administrator be interviewed? If so at what stage?
Yes at the end of the assignment.  You should carry out the investigation and gather the evidence in the first instance.  The administrator should only be interviewed if sufficient evidence has been uncovered to support the fraud claim.  You should ensure that the evidence cannot be sabotaged by the administrator following the interview.  
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