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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following question:
I. What is the facility management about?
It’s usually fairly expensive to close a facility or to construct a new one so business live with outcomes of decision they make about where to put their facilities, take location as an entity and pays attention on how best to make use of the capacity available.
II. What is meant by milk deliveries?
Milk deliveries is the delivery which are either routed to bring products from single originating location to multiple receiving location.
III. What is meant by term reverse logistics?
Reverse logistics is return deliver and can be:
Wrong product were delivered.
Product that were delivered were broken in transit or were faulty from factory.
Too many products than the customer requirement.
IV. Deliveries can be made to customers from two sources. What are these?
The two sources to make a delivery to customer are:
Single product locations and distribution centers.
V. Describe the procedures involved in production scheduling.
The procedure involved in production Scheduling are:
High utilization rate That means long production run and centralized production and distribution by creating and making from economies scale.
Low inventory levels That’s implies short production runs and just in time delivery of materials and though to reduce the assets and cash used in inventory.
High level customer service This often needs high inventory level or a lot of short production and it’s plan is to offer customer with fast delivery of products and not to run out of stock in any product.
VI. Outline the procedures for affective order management.   
The procedures for affective order management are:
Enter the order data once and only once.
Automate the order handling.
Make order status visible to customers and services agents.
Integrate order management systems with others related systems to maintain data.
VII. Outline benefits of outsourcing supply chain operations.
          The most notable advantage of outsourcing is a decrease in operational costs.
          Allowing certain aspects of your company to be outsourced does not  
Necessarily translate to jobs cut.
2. The more flexible, responsive, and cost effective the supply chain is the more likely product will succeed in this market. Discuss
This because a corporation designs an extraordinary home entertainment system offered with wide screen tv and quality second, it perform to challenge specification and delivers striking the electronic that are behind this entertainment center are produced with elements from 12 different vendors.
The company increase the production when there is increase in demand. Managing function of quality control and delivery schedule of 12 different suppliers is a challenge more procurement staff and managers are hired  
To manage the production rates and deals with different suppliers in relation with the production.
There is naturel propensity for procurement design and manufacturing people to have dissimilar agendas except their action are harmonized, designers are anxious s about meeting the requirements of customer.
At the same time, they are checking product design   , this is a cross functional team which can assess current preferred suppliers and production facilities. What components can present suppliers provide?
What are the level of their service and technical support capabilities? How large a labour force and what type of skills are required to make the product? How much power is needed and which facility must be used?
A product design does the job of organizing the three perspectives:
Design, procurement and Manufacturing this will give product a fast time to market and a cut throat cost.
[bookmark: _GoBack]Project.  What could do to improve these operation? Produce your finding in a report.    
For this this situation of poor logistics in different case as examples given on the text to improve these operation is to have a good logistics plan to anticipate all problem and provide a good service to customer and if is a problem try find quickest solution to assist the customers for the train cancelled to find bus replacement to take the customers in them destination and keep updating the maintenance of lines and trains for better service and try to cut down all trains cancellation as possible. For bus which arrive wrong time to improve this situation, need to reorganize the service by providing more bus to respect the time table for the satisfaction of the customer. For the delivery of good arrives after the promise time and the shop runs out of product, this poor stock management and poor order management that’s make product to run out without order it and if a manufactory deliver of good late to customer that means they didn’t have enough in them stock and producer it take time that can explain the late delivery.        
  
  



















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	CHEIKA NIASSE
	Date
	18/05/2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




