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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.1 – d
1.2 – d
1.3 – a
1.4 – d
1.5 – a

2.1 A project differs from routine work in that it is usually unique, temporary effort, it has a narrow focus and specific deadline. Routine work includes repetitive activities, those that take place on a regular basis. Projects can be part of routine work, such as one-time promotions that are part of ongoing marketing strategies. Issuing an announcement for a course is a task; developing a marketing campaign is a project. Registering for a conference is a task; organizing a conference is a project.

2.2 The key responsibilities of a Project Manager are to ensure successful completion of a project, on time and to budget, however this involves many other stages. For example a Project Manager is likely to be responsible for: Coordinating  the project plan development, Defining and planning scope, Stimulating effective communication, Activity and resource planning, Developing schedules and timescales, Cost estimating, Budgeting-estimates project’s costs and controls the budget, Completing documentation, Risk analysis - identifies potential risks and how to deal with them, Progress monitoring, Team Management – good leader that assigns the right people to the right positions, Business Partnering, oversees delivery of services, materials and other necessary equipment, Quality control – ensures that the goals are achieved as required by the customer and etc.

2.3 In the Initiation Phase a new project starts by defining its objectives, scope, purpose and deliverables to be produced. Depending on the nature of the project, feasibility studies are conducted, in order to determine the viability of their idea before proceeding with the development of a business. In the Planning phase a set of plans is created to help guide the team through the execution and closure. Those plans will help them to manage time, cost, quality, change, risk and issues. In the Execution phase the physical project deliverables are built and presented to the customer for signoff. The Controlling phase deals with measuring the project performance and progression in accordance to the project plan. And finally in the Closing phase the product is delivered, rewarding and recognition to the team members takes place and the project is evaluated in terms of success.
	
2.4 A good project manager needs to have excellent written and oral communication skills. In that way project managers can effectively convey vision, ideas, goals, and issues—as well as produce reports and presentations, among other skills. Organization and planning skills are of great importance as well. The project manager needs to organize information well, organize meetings, put together teams and at times also organize media release schedules depending on the project. In order to stay organized, planning skills are very important. Project manager needs to plan the delivery milestones, plan meetings with clients, management teams etc. The budgeting skills are very important since the project manager needs to manage the project in a given budget, his knowledge of finance and accounting principles are important. Essential skill is the ability to perform cost estimates for the project budgeting. The project manager should also possess problem solving skills, so he will be able to clearly separate out the problems from cause and analyze the problem, the situation causing it etc. and implement the best course of action. Negotiation skill is essential as the project manager needs to negotiate various aspect like scope of the project, the schedule, cost, team structure that is needed to deliver the project, milestones and many other things that happen through out the project. Influencing is convincing the other party on the choice that project manager thinks is better than the other. A project manager who has good leadership skills can establish direction, inspire and motivate the team. The project manager's ability to create an effective team is essential so being successful in forming the teams and helping them function better is of great importance too.

2.5 There are five process groups: Initiating, Planning, Executing, Monitoring and Control and Closing. There are nine knowledge management areas: Project Integration Management, Project Scope Management, Project Time Management, Project Cost Management, Project Quality Management, Project Human Resource Management, Project Communications Management, Project Risk Management and Project Procurement Management.

Activity

1. Project Title: Children Spring Festival in a Primary School
2. Stages: Initiation Stage (1 week), Planning Stage (2 weeks), Execution Stage (2 weeks) and Monitoring and Control Stage ( 2 weeks), parallel with the Execution Stage, Closure Stage (2 weeks).
3. Activities: 

Initiation Stage:
· [bookmark: _GoBack]Feasibility study (whether the festival will be a good marketing for the school and will result in acquiring a great number of new students for the following school year)
· Establishment of the project sponsorship
· Development of the concept proposal
· Identification of the Project Manager and Project Charter
· Formation of the Planning Team
· Identification and initial analysis of the concept
· Determining the budget for the project and time
· Approval to progress to the Concept Development Phase
Planning Stage:
· Authorizing and ensuring that the funding and resources are in place to support the project.
· Defining a timetable with daily tasks, like communicating and negotiating with the participants.
· Defining the teams’ responsibilities - assigning responsible people for communicating and negotiating with the participants, responsible people for the stage, for backstage, for welcoming the guests, for lunch delivery and etc
· Determining what company will be responsible for the construction of the stage and its final look.
· Determining the company responsible for the music and sound on stage
· Determining  which schools/kindergartens will be invited to take place on the festival
· Deciding what type of songs are going to be performed by the hosts (the school students)
· Determining the duration of the festival, the time of each participant spend on stage, the number of children on stage.
· Determining other types of entertainment for the participants and guests

Execution Stage:
· Contacting the sponsors that support the project.
· Communicating and negotiating with the participants.
· Informing the participants about the duration of their performance and the number of children on stage
· Getting the information from the participants and receiving their audio needed for the performance
· Getting information from the school’s participants (the hosts) about the duration of their performance, number of children on stage and getting the audio for the performance
· Making a schedule with all the performances and entertaining topics with the time of performing
· Construction of the stage and its desirable final look along with the sound equipment 
· Welcoming and informing the guests about the festival’s details
· Organizing entertainment with a clown, a juggler and a magician after every third participant
· Delivering lunch at the end of the festival by the hosts


Monitoring and Control Stage:

· Controlling if the budget for the stage and the other activities is spent according the plans and constraints
· Checking if all the need audio for the performances is received and copied on the main computer
· Controlling if sponsors are on the right place with their stalls and marketing material
· Overseeing if there are enough sitting places while guests arrive
· Monitoring if the participants are attending and arrive on time
· Controlling the stage construction and sound equipment
· Checking if the cocktail is appropriately served and the guests invited to attend it
· Monitoring the way lunch is delivered and making sure everyone gets it

Closing Stage:

· Organizing cocktail for the principals/directors/managers of the participating schools and kindergartens
· Giving certificates to the participants
· Rewarding and recognition to the team members
· Providing performance feedback from the participants and the host’s General Directorate
· Solicit feedback - documenting the number of interested students for enrolling the school the following school year
· Archiving the project information 
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