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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
i. Each and every business needs to give particular high degree importance when choosing, locating filter location options.  Location is a key element in each and every business plan.  Every business needs to plan ahead of what type of premises and exactly which geographical location to set up premises in order to be successfully and tactfully able to reach the end consumer with the utmost degree of customer support, along with facilitating the swiftness in the supply chain.  Location, in the eyes of the business administration is seen as Costs & Time.  Costs vary with location depending on the distance of goods being inputted in the premises, and also the distance between the readily good externally of the company.  The chosen location should many a time be in the middle of the previous supply chain member and the next one.  The longer the distance (to and from the company), the higher the costs will be to sustain the operations in the supply chain; also the longer the timeframes are to be experienced.  The higher the costs and the longer the timeframes (if not being a Monopoly in the sector) will result in lower sales, lower profits, inability to invest further in the business; ultimately running out of business.  Other factors to consider are the type of business you are operating, in relation to premises.  

Example 1:  Premises 1 – Located in the middle of Agricultural area – This Area would not be an ideal option for a barber shop, but it would be an ideal location for a small / medium scale Agricultural product Retailer / Supplier. (Figure 1 Below)

                 Example 2:  Premises 2 – Located in Wall Street NYC – This high renowned area would not be an ideal option for selling agricultural products, but would be an ideal option for high degree companies who specialize in service markets such as trade / stock exchange, large scaled law firms, etc. (Figure 2 Below)
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 Figure 1 (Above) – Agricultural Premises;
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Figure 2 (Below) – Wall Street Premises;

ii. Organizations prior to finalizing a definite approval to either purchase or lease premises / location of operandi, a series of highly important factors needs to considered and re-considered by a board of directors.

· Location of Customers – The primary and main concern is to position the premises close to their end consumer / next supply chain members.  If this attribute is not given the adequate weight and importance as it should, outcome will result in higher transportation costs to maintain the supply chain and higher timeframes to for the supply chain the reach the end consumer.  Location will ultimately result in a winning and competitive organization to a failure in strategic positioning and hence total company failure;
· Location of Supplier and Materials – Manufactures (for the same reasoning as above) position their companies near / in the vicinity of supplier of raw materials.   
· Culture- Organization gives particular care to operate in a place where the culture is already oriented to the type of business the organization will operate.  This will eliminate primary when dealing with proceadure for the first time in the sector.;
· Government attitudes – Various Governments have diverse rules and regulations regarding trade.  In some cases (United States of America) have different regulations between the various states.  Another examples is Libya (anti-business oriented) who limit business and hence have varying regulations than other countries;
· Direct Costs – Direct Costs are the costs that are already imposed on the organizations (known costs) that the company cannot reduce / manage in a more optimal manner.  These include: Rent, Electricity Bills, Wages, and Overheads;
· Indirect Costs - These include the materials and supplier needed to run the company and a daily basis. Including: Cleaning items, leasing of IT equipment, rental of communications, advertising, marketing and other expenses;
· Exchange Rates – Companies may invest heavily in a particular country due to the favorable currency (exchange rates) at a particular moment.  Some companies know that this favorable option may at any time change and are willing and knowledgeable that may shift operations overnight in order to retain the degree advantage over competition.  This option may not be viable to all organizations, especially to the large operations involved in relocating and transacting;
· Social – Another factor that may influence the organization according to the location is the social aspect when recruiting.  Organizations face various problems in some sectors when recruiting perosnell.  Example:  An agricultural organization operating in an agricultural estate land, finds it difficult to recruit a top degree manager which is a local.  Locals who have such qualification relocate to the city and hence the organization faces social problems according to the location;
· Organization – Main headquarters (mastermind) can still be in a different location that the operational premises.  Examples:  Main HQ operating from New York City, while operations warehouses / storage / supply chain operations are located in Washington DC since this is the end target market;
· Operations - Operations need to be adjusted according to the location they are presently in.  Hence, a series of training / seminars / and particular operational standards are to be set in order to comply with local operational requirements and amendments;

iii. Organizations have various alternatives when selecting new facilities.  These being: 

· End of lease on present premises – It is of very good practice that each and every organizations does a recap of the current premises (when reaching end of lease) and assess tactfully (accounting for the long-term spectrum) weather to retain present premises (since being a good location) or move to a more adequate location to take advantage of unexpected or expected changes in the market.
· Expansion into further geographical areas – Expansion is the addition of premises of the organization. The organization may seek to take advantage of an emerging market and hence sets / opens additional premises in the vicinity of the end consumer to better tailor for such emerging market. 
· Changes in the site of customers or suppliers – Present end consumers may shift in their location and hence the organization need to shift accordingly if still wanting to be of the same service as before.
· Changes to Operations – Operations changes may require change in the type of premises and hence the need to relocate / find better premises requirements.  Many regulations stipulate various degrees of allowance in accordance to space with type of equipment for safety reasons.
· Upgrading facilities – An organization may deem an appropriate time to move from its currents premises in order to cater for an upgrade or expansion.    
· Changes to Transportation & Routes – Changes to Transportation fleet (vans to trailers for example) and changes in main routes may bring the change to more adequate facilities.

iv. Feasible set approaches are assessments of running originations from various different locations.  Calculations are compared and tactfully analyzed by the administration of the organization in order to set a definite approval on a particular site.  Pros and Cons are established and hence a better understanding of the positive factors and negative factors are known and compared accordingly.  Compares the available sites and chooses the best.

The chosen option, as in location, will directly affect operations and hence Costs and Time.  The feasible options (already capabilities of the organization) may be directly targeting the end consumer and located in the middle between the supplier of raw material and end consumer.  If yes, this will account for lower Costs in the supply chain operations and hence a shorter timeframe for the actual product to reach the end consumer or next supply chain member.  However, if the feasible options available to the organization are not in the pipeline of operational flow, the cost and time will increase and hence the level of service to the consumer will decrease, in addition competitiveness will decrease as competitors who are located in a more strategic position than the organization under review will take direct advantage, offering same product at a cheaper overall price when compared to the high expenses incurred in the supply chain (transportation). 



	
2. Choosing the right and adequate location to build or expand your premises is a complex process and needs to the tactfully and skillfully assessed by professional perosnell within the top management.  In order to facilitate this whole planning process one may tabulate process in five steps:

· Identify features which are required in new Location – The first element which the organization needs to evaluate is the requirements as in features.  These requirements may be total storage space, accessible facilities according to new regulations, parking area for employees and consumers, quality of building, etc.
· Optimal Area – The Area to choose needs to be an optimal area in the present and forecasted future.  
· Accessibility – Location needs to be accessible to cater for both the present and future expansion of fleet and employees, and exigencies that may arise from time to time.
· Approach – Costing Model or Scoring Model Approach is used to evaluate the pros and cons of the available options and choose the best option which offers the best cost advantage and direct competitive advantage over competition.
· Decision – After evaluating the above feature and taking into consideration all possible scenarios a final decision is made on the adequate location to finalize and approve.

To expand further, the following measures need to be given additional importance to take full advantage of location pros and eliminate the cons of the equation. 

The first and primary concern of location to each and every organization is not to just find any location with the pre-requisites requires and that’s it.  The strategy and whole thinking process for Location, is to take direct advantage over this situation and take maximum benefit from the decision taken.  The ideal solution and the optimal scenario are to have located your premises in between the input of materials /raw materials from suppliers and between the end consumers, along with the supply chain members.  It is of utmost importance that both Input and Outputs are kept in close vicinity to reduce as much as possible the cost incurred in the movement in the supply chain.  As explained before, the more complex and distant supply chain operations as in transportation, the more costly the whole process will be.  Increased costs in the supply chain will direct affect total overall cost and hence directly affect demand.

In the modern logistical approach scenario, organizations are finding all possible solutions to take each and every step to improve and expand competitive advantage in all areas of overall operations.  Location is one of these operations that management takes full opportunity to take advantage of the most cost effective option which to either purchase or lease premises, while in the same time maximizing the organizational positioning in taking full opportunities that the market tends to make available that will ultimately signify the organizational ranking when compared to competitors.  The company which makes the best prior-planning in all aspects of business intelligence, management, location, warehousing, and other areas, will aid in a more strategic positive position to achieve a sustainable competitive advantage over competition.
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