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Q.1. Short Questions:  

i. Outline the main tasks that a performance management team is expected to perform. 
· Customers and stakeholders’ satisfaction
· Creation of an environment in which people can be efficient enough to pursuing the purpose of
· the business
· Efficient and effective conduct of business’ internal affairs, in particular by having a structure
· that supports the key processes
· Timely delivery of outputs to meet performance requirements
· The work environment - it wishes to create an environment where the employees feel free and
· comfortable. This includes coaching and mentoring activities for staffs to help them improve their performance.
· Delegation of tasks to staff.
· Supporting and facilitating the application of learning from off-job development activities towards the workplace
· Ensuring that organizational policies towards health, safety, quality, product and service development, introduction of info technology systems, and so on are incorporated in the development plan of your unit.
· Discussion of individual development needs.
· Evaluating and measuring performance of staff. The attitudes, level of skills, qualifications, techniques used by, and level of understanding of the employees.
· It checks the progress and the accomplishments of the objectives of the company,






ii. What is the relationship between motivation and personal effectiveness?

 Human resource is one of the key organizational factors for business success. Individual effectiveness usually reflects his/her knowledge, abilities, skills, and characteristics. To reach the HR ultimate goals of any organization employees must be highly motivated skilled employees are highly in demand. Competent employees are always proposed with competitive remuneration schemes. To recognize the relationship of job performance effectiveness and the employee's motivation is vital to human resources management.  The employees' motivation and job performance effectiveness and the relationship of these two variables would result in all aspects of motivation factors; achievement, esteem, job characteristics, responsibilities, career progress, and salary and compensation. 
 Motivation is the way to drive person into doing something. Much of the driven are the thought of a potential reward, or a consequence of not doing something. Motivation is the forces the people do something: this is a result of the individual needs being satisfied (or met) so that individual has the inspiration to complete the task. Motivation refers to the initiation, direction, intensity and persistence of human behavior. it can be concluded that the motivation is the idea and initiative to encourage and drive the individual to do something or to performance better jobs. the main reason of existence for organizations is not merely to survive, but also to gain profit and the companies enable to competitive weather in locally or globally. In order to achieve these missions, companies have to satisfy the employees who are considered as a cornerstone in many companies. Thus, the employees would have a high morale, self-esteem and also feel comfortable toward the place where they work in. However, so that a motivated workplace means that the organizations would get high performance, or maybe would increase revenue. However, managers is necessary to take actions in order to satisfy employees and thereby, it is supposed to increase the employee’s motivation. After increasing motivations, the employees will work harder and feel that they are responsible to achieve all targets and goals that ordered by supervisors. The employees would be fell that the organization as belong to them. For an instance. It can: 
 Direct behavior toward particular goals  Lead to increased effort and energy


iii. “The good managers must possess effective problem solving and conflict resolution skill”. Discuss. 

The good manager must have effective problem solving and conflict resolution skill, he must 
1. Identify the issues. 
Be clear about what the problem is. 
Remember that different people might have different views of what the issues are. 
Separate the listing of issues from the identification of interests. 
2. Understand everyone's interests. 
This is a critical step that is usually missing. 
Interests are the needs that he wants satisfied by any given solution. We often ignore our true interests as we become attached to one particular solution. 
The best solution is the one that satisfies everyone's interests. 
This is the time for active listening. Put down his differences for a while and listen to each other with the intention to understand to resolve conflicts.  
Separate the naming of interests from the listing of solutions. 
3. List the possible solutions (options) 
This is the time to do some brainstorming. There may be lots of room for creativity. 
Separate the listing of options from the evaluation of the options. 




4. Evaluate the options. 
What are the pluses and minuses? 
Separate the evaluation of options from the selection of options. 
5. Select an option or options. 
What's the best option, in the balance? 
Is there a way to "bundle" several options together for a more satisfactory solution? 
6. Document the agreement(s). 
Don't rely on memory. 
Writing it down will help you think through all the details and implications. 
7. Agree on contingencies, monitoring, and evaluation. 
Conditions may change. Make contingency agreements about foreseeable future circumstances  
How will he monitor compliance and follow-through? 
Create opportunities to evaluate the agreements and their implementation. 


iv. ‘Rewarding is essential for motivation’. Which types of incentives would be most suitable for the following workers 

 
	Position
	Financial
	Non-Financial

	a) A cleaner 

	extra payments for over time
	being praised for good work

	b) A sales person 

	bonus payments
	promotion opportunity


	c) A nurse 

	extra payments for over time
	being praised for good work

	d) A shop assistant 

	bonus payments
	responsibility to make decisions




v. Some types of incentives are mentioned below make separate lists for financial and non-financial incentives: 
Good wage, bonus payments, good working environment, responsibility to make decisions, fringe benefits, promotion opportunity, being praised for good work, commissions varied and interesting work, extra payments for over time, long term contract, feeling challenged by the work. 


	Financial

	Non-Financial

	1-bonus payments
	1-interesting work

	2-extra payments for over time
	2-being praised for good work

	3-fringe benefits
	 3-responsibility to make decisions
4-feeling challenged by the work.

	4-commissions varied

	 5-promotion opportunity
long term contract




Case Study (5) 
John is a regional manager of a chain of stores, which sells computer equipment and accessories, mainly based out of town in retail parks. 
[bookmark: _GoBack]A new manager has been appointed to one of the stores which employ 20 staff. This store is currently experiencing several challenges which John wants the new manager to address. Among these are the followings: 
 A growing absence problem among the store’s staff 
 Deterioration in staff morale, largely due to unpopularity of the previous manager, who left suddenly a month ago 
 Sales have been falling since a rival have opened a store on the same site. 
 The company has a formal appraisal process for all staff but the previous manager is known to have neglected this area. 

Based on the above issues, select which you think are the most appropriate objectives to be included in an annual performance management plan, and compile a suitable set of performance objectives for the newly appointed manager, complete with measures and time scale.

The Main Performance Objectives for the new manager 
· To raise the staff moral through motivating the team financially and non-financially based on performance appraisal on going
· Set the standards and the values of the company and start to apply the performance appraisal quarterly
· To Set the sales objectives for each team member quarterly
· To Set sales incentive plan quarterly
· To Apply incentives for extra working hours and rules for absence (such as sick leave for more than1day has to get sick certificate) and apply the labor low for absence.
· People development (Staff training, Leading and coaching) on going
· To improve employee participation at work on going
· to direct and monitor performance, focus on supporting staff on going
· to develop people’s skills, confidence, and commitment. On going
· To agree for objectives, discussing and explaining the task and how it can be carried out quarterly.
· To Foster Interpersonal Skills to build personal relationships with his team. Employees are more likely to exceed expectations when they trust their manager. When managers establish a relationship with employees, it builds trust and employees feel valued. Valued employees are more willing to get the job done right.
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