[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Samwel Murithi Ngari

	Student Number:
	3167

	Course:
	Project Management Course

	Assignment NO:
	



Marking Criteria:
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1. What is the difference between a project and routine work? 
1. A project is an effort that involves a series of activities and resources aimed to achieve a certain output considering constraints like time, quality and cost and often which introduces a change whereas in work change is not necessary like the completion of the set targets. For example creating a new website is a project while its maintenance and small updates are usual routine work.
1. A project involves investigating, compiling arranging and reporting information outside the range of usual activities while routine is defined within the range of departments function. For example the manager of a customer service department prepares monthly reports identifying customer contact trends (complaints, inquires, suggestions) as part of her routine. When she is given the task of investigating and comparing automated customer service 
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software, she is responsible of a project. 
1. Project activities are related. Routine for recurring tasks performed in work department are related to the activities that define and distinguish that department only, whereas the activities involved in the project phases are related to one another and to a desired end result. 
For example; the customer service manager given the project of automated systems may work with the IT manager, the marketing department and several suppliers. Collectively, the internal and external information will help her identify the points of comparison.
1. Project goals and deadlines are specific. Recurring tasks may be managed with departmental goals in mind but these goals tend to remain fixed or move forward with time. The projects though have singular goals that will be either reached or missed. Projects have clear starting and completion dates.
1. The desired result is identified in the case of a project. Research development of procedures, or construction of systems or buildings on a project produce a 
 tangible desired result while in routine chores they are aimed not at one outcome but maintenance of processes.
1. Projects must operate under the three constraints of result, budget and time. Whereas the routine work is planned and executed under a series of deadlines which are to some extent adjustable.

1. Describe different stages of the project life cycle.
1. Initiation: in this stage the general overview of the project is outlined; the scope, objectives and the budget in order to achieve the desired results. In this stage the project manager is appointed who in turn will select the required team members. A project office is set and the project phase’s review is done.
1. Planning: in this stage all the stakeholders are involved so as to guard their interests which may affect the outcome of the project. It should include a detailed breakdown and assignment of each task of your project from the beginning to end. The risk assessment is also analyzed at this stage, stake holders are identified and reporting frequency and channels are explained.
1. Controlling: at this stage all measures of control are well put in place, all interests are gauged and addressed. Measures are implemented to handle cases arising from the project operation both inwards and outwards.
1. Executing: in this stage real work commences and all departments involved are effectively channeled in the set work plan. All sections are monitored and 
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evaluated for good result output.
1. Closure: the closure stage is typically highlighted by a written formal project review report which contains project evaluation in terms of; requirements laid by the client against the final delivered product, lessons learnt, project resources, and a formal project closure notification to the higher management.

1. Outline the key skills every good project manager should possess  
1. Personal organization: he should possess qualities of being personally organized to lead the team well.
1. Leadership qualities: a good manager should be able to set the vision and lead effectively. He should possess good communication skills both oral and written. 
1. Negotiation skills: Should possess negotiation skills as they seek to resolve conflicts by finding the win-win scenarios for everyone.
1. Scheduling: should be able to plan himself well on all areas to meet the project goals.
1. Budget skills: he should be able to establish and manage budgets. He will need knowledge of finance and accounting principles. He should show that he can deliver the project within the cost constraints and by managing the project finances intelligently. 
1. Risk management skills: project managers will work on the more complex, transformative, unique endeavors that require decent risk management tactics.
1. Organization skills: organizing and planning skills are paramount in every project. He should organize documents in an efficient way and report effectively when need arises.
1. Contract management: this entails the management of procurements involving the project and to work within a clear guideline of the budget.
1. Critical thinking: this is core to being able to make good decisions without taking sides. He should be able to weigh the pros and cons of solutions to problems before choosing the right way forward.
1. Coaching skills: most of the people in the project team may not have much project experience and he should be able to coach them to top performance.
1. Task management skills: one should be able to create a task list, delegate work to others and keep on top of progress. He should ensure work even that delegated is monitored and quality is the key for the success of the project.
1. Meetings management: a good manager should be able to understand the members and also sticking to the agenda and getting through the material quickly and comprehensively.
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