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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Assessment 5
1. i. The two phases of Risk Identification are:
· Initial risk identification – used for a new company or enterprise or one that never introduced risk management. 
· Continuous risk identification – required to identify new risk in an ongoing basis.

ii. The sub-goals of the risk and opportunity identification process are
· An understanding of the overall management of the business activity
· Understanding or defining the objectives of the business or activity
· Alignment of the business objectives, success criteria and deliverables
· Creation of a business process flowchart or map; prior to risk identification
· An extensive risk identification process to investigate all major sources of opportunity and risk

· Involvement of all appropriate company departments with no exclusions
· Utilization of senior enough knowledgeable department representatives aware of company risk exposure and lessons learned
· Consulting non-executive directors where appropriate in the risk identification process
· Creating understandable, wide-ranging and significant descriptions of risk
· Ensuring the risk are pure risk and not combinations of causes and effects
· Acknowledging the interdependencies between risk
iii. The processes involved in risk identification utilize an approach that identifies both the risk and opportunities and documents them. This may be done through commissioning a risk review or through self assessment and should include external risk identification.
 iv. Risk self assessment for a business is performed by inviting a section of the company to assess business activities and to contribute to the analysis of the risk the company faces. This may be done through a combination of approaches such as questionnaires and facilitated workshops. Regardless of the approach the process should be documented. 

v. The inputs of risk identification procedure can be described as:
· Assumptions or statements regarding market size, competitor behavior, market fluctuations, energy cost increases, and resource availability
· Describing uncertain events as known events with unknown scale
·  The identification and recording of issues unresolved with reference to the approach to be adopted
· The business analysis from the findings after conducting the risk analysis 
 

           vi. The activities involved in the risk identification process are task considered to be essential to capturing uncertainties and risk, and documenting them. These include:
· Defining and recording the business objectives or the objective subset, which is being examined
· Risks to the objectives cannot be identified without knowing what the objectives are in the first place
· Reviewing the business analysis
· Identifying the risks and opportunities of the objectives as comprehensively as possible using the facts obtained from the business analysis as prompts
· Achieving a consensus on the opportunities and risks, their description, their interdependencies and how they will make an impact on the organization.
· Recording the risk and opportunities
  
           vii. Information included in the risk register are:
· Document Control
· Author of the register
· Date compiled
· Issue number
· File Reference
· Register Content
· Risk Identifier
· Risk Category
· Risk Description
· Risk Status
· Probability
· Impact
· Proximity
· Risk Response Action
· Expected Value

          viii. The importance of risk and opportunity identification for a business is the process identifies the major risk and the understanding of the interconnectivity between the risk and opportunities and creates a risk management strategy that considers the business’ appetite for risk.

2. Brainstorming was created as a problem solving technique which produces a far greater quantity of ideas in less time than other methods that existed at the time. It is a process that involves redefining the problem, creating ideas, identifying possible solutions, developing feasible options and conducting an evaluation. In risk identification this method can be useful because of its allowance of freewheeling and non criticized production of ideas. It is more likely to identify risk and opportunities that may have been overlooked in a more “controlled” process. 

3. a. The Nominal Group Technique is more formulaic. It utilizes a controlled number of group members. The members:
·  Generate ideas in writing alone
· Ideas are then resented to the group and recorded with feedback
· Ideas are then discussed for clarification and evaluation
· Voting prioritizes the ideas. The group decision is mathematically derived through rank ordering or rating.
 b. The Delphi Technique is less commonly used to assess expert opinion. Domain experts work independently and reply anonymously to carefully designed sequential questionnaires. Second and subsequent questionnaires are preceded by feedback from earlier responses. Three different groups are required for three different roles. A decision making group, a staff group, and a respondent group.

Case Study
1. Based on the information in the case study the following table lists the category of risk and the potential hazards that can be derived. There is not enough information to identify all the hazards.



	Category of Risk
	Hazard

	Health and Safety
	· Asbestos exposure
· Chemical exposure (cleaning supplies)
· Slips, trips and falls (bathroom and kitchen)
· Burns (kitchen)
· Illness due pathogens from improper hygiene and sanitation (kitchen)
· There is no mention of provisions for the handicapped employee

	Environmental
	· Improper storage of cleaning supplies

	Business interruption
	· Office has to close due to health and safety hazards



 
2. The manager should identify the hazards by completing a risk analysis and utilizing a risk identification process to identify the hazards as they relate to the workplace and completing a risk register. The manager should be sure to complete a thorough analysis especially as they pertain to the employment of handicapped individuals as this can create employer liability issues.

3. The manager should organize and conduct a complete risk assessment of the company. He should include his handicapped employee as input from him/her will be unique to their situation and will be important to completing a through risk assessment as the handicapped employee will understand better the special risk factors that relate to their work environment. 

4. Once the assessment is completed the next step for management would be to continue following the risk management map by going on to complete a risk evaluation, conducting risk planning and then implementing risk management. 
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