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1.
I. The skills required to be a successful human resources manager come in many forms. The main skills required are leadership, in every team there are members that need to be lead to give direction, and instruction, how these members are lead can be different depending on their characters, leadership is the skill of deciphering how each individual reacts. Negotiation, the skill to get the member or members to carry out tasks by convincing the members there is something in it for them. Problem solving, the human resources manager will be regarded as the voice of experience in the eyes of the team members as such they must rely on that experience to solve the problems or at least know the avenue which the solution can be gained. Communication, encompasses all the skills if the human resource manager is a good communicator, the other skills will fall into place. Influencing if the human resource manager can gain the respect of the team by his or her communication skills then the influencing thorough the means of communication will happen naturally.
II. The main areas of knowledge required for a project human resource manager are the resource required to carry out the task, and identifying individuals that have the required skill set that is required to carry out the task.
III. Project interfaces are the people and groups, involved in the project, that the project manager and team will work with during the project, this could range from organizational interfaces which are internal of the organization, Technical interfaces, which are the external bodies involved in the project which indirectly form part of the project team, for instance in the case of a construction project, you work for a principal contractor, but the architect, structural engineer and contractors would be the technical interfaces. Interpersonal interfaces is the interface between the project team.
IV.  There are many contraints to the human resource of a project, taking form of organizational structure, collective bargaining, procurement, project management preference, and staffing.  
V. Maslows hierarchy of needs is the theory of psychological needs proposed by Abraham Maslow in 1943. Psychological needs are quoted to be the most important for human survival, air, water, and food, being top of the list.  Social needs is next with the need for love, belonging and the approval of others, Esteem is third, all staff need to feel respected to raise their self-esteem, otherwise they will feel worthless and develop inferiority complexes, which will ultimately have an adverse effect on their performance. Safety, is fourth, with the need to feel secure in their current situation, if there is doubt surrounding their employment, this will also effect performance. Finally self-actualization, “what a man can be he must be” was Maslow’s quote, based on individuals need to be the best at what he or she is put to task.
VI. There can be many conflicts during the life cycle of a project, brought on by many different aspects, Schedules can be very tight, which can lead to individuals suffering from stress, leading to short tempers. Priorities, individuals will all feel that their task is of higher priority than others this could lead to conflict requiring the manager to tactfully bring the order of priorities to the fore by smothing. Resources, if the project is under resourced this can add to increased workloads causing, conflict if some individuals have a larger increase in workload than others. Also if the required resource is not given to the individuals to carry out the task. One area of conflict which may not be manageable apart from ensuring the individuals are rarely brought into contact with each other, is a clash in personalities. 
VII. Identifying the project staffing requirement is predominantly reliant on experience of the project manager to look at similar projects carried out in the past, and lessons learned from those projects, whether good or bad. 
VIII. Rewarding the project team encourages the team to continue with good performances, for instance a good confidence building exercise early in the project would be to set achievable goals, when the reward is received for achieving the goal, the goal can then be set slightly higher but performance will be maintained, It is not recommended to set unachievable goals as this will only demoralize individuals, it is also important to know the individuals strengths, so the goals are set in line with strengths and weaknesses.  
2.    Herzbergs two factor theory of motivation, people are motivated by being given the confidence to take responsibility to task, job security and salary, and although a safe place to work and adequate resource to carry out task is expected, and appreciated if the latter, are taken away this can seriously demotivate the individual.   

3.     The staff management plan is a subsidiary to the project management plan    that will detail the staff requirements, within the project and as opposed to the detail of their roles will highlight when the position will be required and when it will be removed, this will tie in with the costs.

[bookmark: _GoBack]4.      Conflict resolution is confronting the problem head on, and nipping the problem in the bud, additional research may be required to resolve the problem , but it is by far the best means to resolve the problem, it also builds relationships and trust. Should the problem be of an ilk that is not reasonable to face head on, then a compromising approach may be implemented that requires both conflicting parties to concede something. This approach can also be adopted to avoid conflict. If it is apparent that a compromise will not be achievable, then sometimes forcing will be required, where by the person in power, the project manager will make the decision with no negotiation.
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