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[bookmark: _GoBack]Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Business Environments are the factors that need to be looked into and followed in order
To run a successful business which aims to earn profits.
 The two aspects of business are internal and external 

2. Human resources management is a department of the organization that deals specifically with workers issues e.g recruitment, motivation, performance appraisals etc.
 Human Resource Management functions include planning, staffing, selection, training and
development, performance appraisal, designing a rewards system, and labour relations



3. The benefit of performance management is to ensure that the goals of the company are being met regularly, and to scope out any areas that need improvement or enhancement.
It help improve departments in respect to their performance, and increase profits and the
Morale of the company workers.
 
4. The marketing plan is a market research which is  a collection of information that provides an insight of a customer's mind so that you understand what they want.
The 6p’s of marketing plan are:
=PROUDUCT: the combination of goods and services that your business offers.
=PLACE: accessibility of business to the clientele
=PRICE: The price of the product agrees with the item on sale. Ensure that the product matches with its value.
=promotion: attracting customers for new products in the market.
=people: staff contributes significantly in establishing a business and meeting primary goals of a company.
=PROCESS:  geared towards attaining the primary goals of the business. 
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