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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Unit 3 Human Resource Management

1. Short questions

I. Human resource focuses on the company’s biggest asset: its workforce; it is responsible for ensuring that the people are right for the job, for bringing in resources and skill at interview level which may benefit the department, for helping experienced staff towards further development.  It deals with staff issues, such as performance, safety, wellness, benefits, workplace culture, training; the Human Resource department is concerned with getting better results from its workers.

II. The objectives of Human resource is to ensure that the organisation achieves its goals; to that end, the aim of HR is to support programmes for improving the company’s effectiveness, through knowledge and talent management; Human capital is the company’s prime asset and Human resource focuses on developing and enhancing each employee’s potential to help them reach personal goals. This in turn will enhance performance; a reward system boosts staff’s commitment to the job, and make each personnel feel valued. Treating employees with respect will also foster good relationships within the company, this will create a sense of belonging to a family which in turn will unite staff as one team, and will eliminate tensions and divisions within departments.

III. An ethical code for the business helps employees build trust with each other and the company. A proper code of ethics will help in raising standards for the company; the code of conduct will provide guidelines for good positive behaviour and will act as a protocol to prevent misconduct; for example my company Axter Ltd clearly outlined 4 codes of conduct for us all to achieve our best: Integrity, Communication, Respect, Collaboration, and these are clearly displayed around the office as a reminder of what is expected of us.  It reminds us of the importance of treating each other with respect, regardless of our position in the company.

IV. Clear recruitment process is based on careful planning and on the company’s objectives; if well structured it leads to choosing the right person for the job and pick up on additional skills that a new recruit may bring to the company in the long term. It involves advertising the job through the right agencies. CVs will then be sieved through to select the right candidate for the job, based on the candidate’s past work experience and educational background, areas of training may be identified depending on salary; Candidates are then invited for formal interviews (2 or 3 stages) to assess them further and to decide from the pool of applicants which person will be best for the job.

V. There are a few opportunities for staff development, these can be via promotions, placements in other departments if for example a department closes and there is potential for an employee to move to another department, or to another country if the company decides to relocate. Members of staff may be further developed by creating teams, bringing in additional members of staff who would work together well and prevent the workers already in that team from feeling overworked.  Offering staff to go on day training to develop skills would benefit the department;  First Aid course is useful for the wellness of a company and Fire Marshall course will promote safety.  Social Media courses help employees make good use of links such as Linked In, Twitter particularly when a company is concerned with promoting its brand; IT courses help develop computer skills.

2. There is a need for Human Resource management specialists particularly in large multinational firms to help the company fit with legal systems and culture which apply in the country.  Areas of specialism involve equal opportunity, knowledge of language and complex legal jargon, and lead firms to recruiting specialist consultants to fill those requirements that a traditional HR cannot fill.  The goals of a Human Resource specialist should be policy formulation, the setting of guidelines and rules in each department, and implementation of those rules so as to get the best out of staff in areas that are not so straightforward. There should be a systematic review of policies and practices and to plan how HRM can help address operational needs of the department. The role is evolving as values and expectations are changing.  For example, a company may decide that it is not cost effective to have an entire HR specialist department and might decide to outsource specialist consultants, such as payroll and recruitment consultants when it is needed;

Case Study

1. The motivation of this hotel worker is at its lowest and suggests that Big Star hotel has failed to engage Tony and did not reward him for his loyalty to the business over the last 3 years; they demanded more of Tony by asking him to work at week-ends, which meant that he did not have any quality time left to himself, and this resulted in Tony growing more and more dissatisfied with the job.

2. The hotel should have offered Tony yearly salary increments and better pay scale for working at week-ends as an incentive to stay on with them. They should not have expected him to work week-ends without any perks; The hotel management should have offered Tony a more balanced work life and home life in order to retain his loyalty as an employee, instead of imposing more demands.  The hotel management should have offered also opportunities for Tony to progress to another position to show their commitment to him as an employee. 
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