[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Donna Adams 

	Student Number:
	1530

	Course:
	Diploma in Forensic Accounting 

	Assignment NO:
	3


[bookmark: _GoBack]
Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I. You are an investigative officer, how would you differentiate between the high and low level thieves? 								
High level thieves tend to be high level managers. They are in a position to be able to steal large amounts of money due to being able to override the internal systems. Low level thieves tend to be lower earning employees; their crimes may be for far less value, but are seen more frequent due to a lot more employees being employed at a lower level.

II. Give the profile of a typical criminal who commits more expensive fraud.
Someone who commits more expensive fraud would be a long term employee of the company, they would be on a high income and they tend to be male and married with a family. They would be over 60 with a good background and good education, the better the education the bigger fraud they would commit. They would also have a clean record with no previous criminal convictions

III. Define the term ‘calculating criminals’. 
Calculating criminals are generally of above average intelligence and have been brought up with a good education and have a high intelligence level. Their crimes seem to be more high risk. They are normally older in their years, giving them a lot more life experience, but all this said they normally have very low self-esteem and lack confidence in many areas of their lives and they tend to care a lot about other people’s opinions of them. 

IV. What is the main difference between situation dependent criminals and power brokers?
The main difference is the intention to harm/hurt others. Situation dependent criminals usually intend no harm to people or companies. They convince themselves they deserve what they are getting through their crimes. Powerbrokers have the intention to betray and cheat people; it may be their employees or investors, but they go out to exploit who they can for their own personal gain. 

V. What are the three situations that are usually present in fraud cases according to fraud triangle?
Rationalization – They are only borrowing the money and will return when their financial situation improves. 
Pressure – Major bills they cannot afford to pays or debt that is mounting up or personal issues such as gambling arrears that need to be cleared 
Opportunity – the person has reached a level in a company maybe through promotion in work that they now have access to funds or assets they did not before and are now in a position to commit fraud of some kind. 

   VI. Briefly describe the Gwynn Nettler’s perception about employees lying,  
 cheating and stealing.   

         Gwynn Nettler makes the following assessments.
· If people have experienced failure and disappointment in their lives, they are more likely to cheat. 
· People who have a low estimation of themselves and are hated by others have a higher tendency to betray and cheat.
· Selfish and Impulsive people are more likely to be dishonest.
· Lower class people are more likely to cheat and intelligent people tend to be more honest 
· The easier it is to steal and cheat the more people will do it.
· A variety of reasons, business and personal reasons lead people to lie and cheat.
· The level of motivation to steal will depend on the individuals needs 
· Pressure in the job may lead them to steal and cheat.
Gwynn Nettler believes a person personal beliefs and values will affect the probability of cheating along with their attitude and work ethic and their outside personal needs. The company they work for would also have a lot to do with their decision to lie and cheat. I.e. the nature of the job they do, are they appreciated and how significant is their job, also the level of supervision and how they are managed. Their relationship with their superiors and maybe the company’s bonus/reward system may contribute. 						Lastly the external factors like the current economy and their personal financial situation

VII. What are the typical motivations for a white collar criminal which persuades him to commit fraud? 
In an article ‘The Psychology of Fraud’ the author states that like many crimes there are three elements. A supply of motivated offenders, the availability of suitable targets and the absence of capable guardians-control systems. The  motivation to why someone would commit fraud can vary it could be an employee who is financially struggling to pay their personal bills or feed their family or a senior manager who is under financial company problems. Greed is also a big part of financial fraud and always wanting more and to keep up with those who have more, the big houses and the nice cars. The drive to have money and to keep up with those who are making more than us is the main motivation. 

2. The profile of a white collar or blue collar criminal is different from other typical street criminal; Discuss 
Street crime is any criminal offense that typically takes place in a public place. They are many different examples of street crime. Some are violent like assault or domestic violence or robbery against a person or other crimes that don’t involve bodily harm like stealing a car or damage to a property. Arson, shoplifting or drug related crimes.
White collar crimes refer to non –violent crimes committed for personal financial gain. White collar crime involves lying, cheating and stealing. White collar crimes also take part in the criminals’ job and are considered to be a victimless crime and don’t generate as much concern as street crime, even though they still do have victims.
Blue collar criminals tend to have more manual jobs and be on a lower wage than white collar criminals. They tend to come from bad backgrounds and have struggled to get by. They feel the only way is to commit fraud no matter at what value; a lot of blue collar criminals will steal small amounts. 
Crime is an act that goes against a legal code or law now the above all come under that, but street crimes are committed on public view and usually have a level of violence with them. Someone who commits street crime would normally do this to feed a drug or drinking habit or maybe in the same position as a blue collar criminal, but due to employment they commit the crime on the street instead of in a place of work. White Collar criminals believe they are not hurting anyone and they deserve what they are getting, they rationalise they are due what they take, where street crimes and blue collar crimes are more of a survival motive. White collar criminals are above average intelligence and less likely to have a criminal record that a street criminal. White collar criminals tend to be older than street criminals. A white collar criminal would not profile himself as a criminal. I believe a blue collar criminal and a street criminal would and do so to survive. 

3. Fraud is most common in organisations that have no controls, no trust, no ethical values, no profits and no prospects: Discuss  
Evidence proves that the most common factor in all work place fraud is the lack of internal controls, security and no set policies. Small businesses have a higher risk of fraud because they may only employ one accountant or manager and have no procedures in place for internal checking or transactions being made.
In much larger companies measures have been put into place to protect them against fraud. The best fraud protection mechanism is to have a set procedure in place so employees know any wrongdoing will be caught and will be punished, effective training and knowing the importance of ethical conduct, regular fraud










audit checks to be put into place. Employees need to be aware that their activities are being monitored. Anyone with access to financial transactions needs to understand the control system and why it’s in place.  
Larger companies have the means and man power to have these procedures set up, small companies or companies just setting up may not have the financial resources to set these up or the staff to carry them out. This gives fraudsters the opportunity to commit crime and why it is more common in companies that have no controls.
In regards to a company having no trust or no ethical values this also works in the fraudsters favour, if an employee is feeling underappreciated. They are more likely to steal. Gwynn Nettler makes the point that decision to lie, steal or cheat may have a lot do with how they are treated at work and people with low estimations of themselves are more likely to steal. Employers who do not build relationships with trust and show them they are appreciated are more likely to have staff that will steal from their company. Also the easier it is made to steal the more people will do it. 

Case study 
1. If the trader has actually committed the crime, what kind of crime is it? 
The trader would have been known as a high level thief, he would have had to override the system stealing the large sums of money the kitchens that were fitted would have generated. This would have been for a large sum of money he would have stolen to avoid tax purposes possibly.

2. How can the forensic expert investigate the case properly when the trader could have sold goods without generating any invoices or on cash?
I believe the forensic expert would have look at materials purchased for the jobs, if the trader had yet to invoice or receive any cash for the jobs, he would have needed to purchase materials for the kitchens and these may have been cash purchases and they could be tracked through bank transactions or he could have been invoiced for them and they could be tracked through his creditors. 
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