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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

ASSIGNMENT NUMBER -1
QUESTION NUMBER 1

i. The benefits of supply chain are as follows:
· Retailers have little lead times because they are closer to the wholesaler.
· Retailers have the opportunity to choose which type of goods to buy because wholesalers have huge stock of different demand products from different suppliers.
· Retailers buy lesser quantity of goods from wholesalers because they offer discount prices; also give reliable availability and deliveries at all times.
· [bookmark: _GoBack]
· Regardless of final consumers’ locations, manufacturers placed their factories in the most convenient location.
· When producers are far distance away from their consumers, supply chain help to close the gap of distance between them.

ii. Individuals and collective decisions in supply chain are made in five different areas: Production, Inventory, Location, Transportation  and Information

iii. Modern supply chain is different from the old method of supply chain because the present day fast-moving products need more receptive supply chain processes from producers through to the final consumers as compare to the slow-moving products owned by a single business supply chain within its proximity.
iv. Inventory management is greatly concerned about having the correct inventory at the right quantity, in the right place, at the right time, and at the right cost of market demand because it needs to act as a cushion against ambiguity in the supply chain processes.

v. The main purpose of information in supply chain is the coordinate the daily activities of the other four supply chain drivers on product supply and demand to make a decision on weekly inventory levels, production schedules, transportation and stocking. It also helps to make a planned forecast to guide the situation of monthly and quarterly production schedules and timetables for future market demand products such as rice and vegetable oil among other food stuffs. 

vi. The three types of inventory in supply chain are: Safety Inventory, Cycle Inventory and Seasonal Inventory.

QUESTION NUMBER 2

It’s no argument that location decisions have great impact on cost and performance features of a supply chain processes, because once the number, size, and location of facilities are properly determined, it helps to identify the number of paths through which market demand products are passed on to the end user.

QUESTION NUMBER 3
a. A producer is one of the main participants in the supply chain process that includes small business entities that are producers of primary raw materials and bigger organizations that are producers of finished goods. Examples of raw materials are: cocoa and coffee beans, crude oil and gas, etc. Producers of finished goods used these raw materials to produce other market demand products.
b. A distributor serves as one of the main intermediary between producers and retailers, and because of their potent financial capability to buy goods in bulk quantities from different producers and sells in fairly bigger quantities to their immediate line consumers in the supply chain which is the retailer. They do inventory stocking of high demand goods for future demand.
c. A retailer is a middle man between the wholesaler and the final consumer in the supply chain process that buys goods of different varieties in fairly smaller quantities from the distributor and sells to the general public as the final end user at retailer prices. As a result of the low economic power of the retailer, it usually looks for discount store that offers cheaper prices and opportunity to do product selection of their customers’ choice.

CASE STUDY ANSWERS:

i. The supply chain of milk from cows starts through from a dairy farmer drilling the raw milk from the cow breast, to bulk collection, diary, bottling plant, wholesaler and retailer before reaching to the final consumers.

ii. The PE diaries in supply chain context fit into the logistics channel which focuses on marketing.

iii. The main problems that PE diaries have with logistics are as follows: 
· Variation in the daily demand products.
· Carrying of spare diary stock for a long period of time that has short life time.
· There is also the problem of maintaining a service during holidays or when PE diary has difficulties with their deliveries.
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