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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.
· Personal mastery-refers to successfully and consistently working toward our own goals to become as efficient and effective as possible. It entails understanding one’s strength, setting clear vision and goals and working tirelessly to fulfill it. To achieve this one must be committed to improving their knowledge and skill. E.G learning how to operate a machine or start a brand

· Mental models-This is how we perceive or picture the world or things around us in our minds, be it factual or imaginary. Mental models play a significant role in our behavior and attitude towards others. Mental   models challenges one to change the way we think and react to situations in a different and rational way. E.G stereotypes-when people believe the certain races are thieves or lack knowledge etc
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· [bookmark: _GoBack]Shared vision-Is when a leader sells his vision to a group of people and they buy into, together they formulate ideas, gather resources and commit to making the vision a reality. When groups of people share or have a common vision it brings unity and a sense of belonging amongst them, also it increases the chances of success in accomplishing the vision. E.g When a politician’s sell their vision for the country to citizen’s to gain their vote and loyalty to make the nation great.


· Team learning- When all individuals in team bring their knowledge, skills  and mental models to the table for one cause. This team learning discipline can be used when making major decisions or in conflict resolution. As different points of views are heard and together they arrive at one conclusion.


· Systems thinking- encompasses all those theories that explain the flow of activity at
work. It involves   understanding of a system by analysing the linkages  between and interactions that make up the entirety of that system.  

According to William Tate ; ”The whole system is a systems thinking view of the complete organisation in relation to its environment. It provides a means of understanding, analysing and talking about the design and construction of the organisation as an integrated, complex composition of many interconnected systems (human and non-human) that need to work together for the whole to function successfully”

Example of systems thinking would be the hierarchy of a business, from top level management to middle to lower levels of management . Each with its own functions and skills.


2. A personal vision is something an individual wants to achieve by themselves, it involves writing down your vision and plan step by step how you will make it become a reality. Also, it about knowing exactly what you want, clear vision/goal and how to make it happen.
The three steps involved in creating your vision are;

I. Identify your values- These are your core beliefs that make you who you are, its about what is more important to you. This may vary from one person to the next. Some value family others prioritise wealth. Example; My vision is to highly successful in my career, save money for investments and live a comfortable life with my daughter with no financial constraints.

II. Define your values-  List your values in order, starting from the most important to the least. Determine what you will consider as success for each one and draft a plan to implement it. Example; in order to achieve step one I will write my vision according to priority.

I. Study hard and get good qualification to obtain a well paying Job thereafter continue learning to improve my knowledge to be the best at what I do and get a promoted in management.
II. After achieving that I can start saving and investing in shares and properties.
III. I will finally be able to provide adequately for my self and my child.

III. Put it all together-  Put all ideas on paper and work out how to start and complete your vision. The things you will need and how to get them also draw a mind map to link all ideas. Example;
i. Draft a plan of action
ii. Consider where to get finances to further my education
iii. Work consistently and effectively to achieve my aim
iv. Have motivational stickers to remind me of my goal and to keep me on track.


3. Leadership starts with the mind, the vision(picture) seen by the leader. Leaders tend to have a broad way of thinking and see things in a different picture. What one person perceives as an obstacle is seen as an opportunity to them. For a leader to be more effective, he/she needs to be able to think deep and examine their mental models to see how it impacts on their lives and consider if it is necessary to make an adjustment. Mental models help leaders in problem solving and helps also in decision making. However, mental models also have its limitations as well, because trend changes and people also change so the world also changes therefor leaders have to create new mental models because inaccurate models can cause errors in judgement and system design resulting in poor performance

4.
a) I will pay attention to my intention- Decide the purpose of the discussion and if you are willing to be influenced to change your mind
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b) I need to balance advocacy with thoughtful inquiry- Base your opinions with proven facts

c) I will try to build shared meaning
d) I will increase my self-awareness as a resource.
I will explore impasses or roadblocks to look for ways to move forward-We can explore impasses with facts, methods, goals and values
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