[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet




[bookmark: _GoBack]
	Student Name:
	Mir Shahbaz Mohiuddin Ali

	Student Number:
	3007

	Course:
	Diploma in Business Administration

	Assignment NO:
	1- The Business Environment



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q. 1: Short questions: 

i. What is meant by Exim policy?
A. Exim policy are for foreign investment policies which are made to control the level of foreign investment in the country- aim to increase the export of the country and decrease the import. Which will help the countries growth and economic status- also its referred as export and import polices 
ii. Identify the types of non-economic environment in the following cases:
 (a) Demand for new clothes increases during festive session- Social environment 
 (b) Computer has outdated typewriter. Technological environment 
(c) Sugar factories are being set up where sugarcane is grown abundantly. Natural environment
 (d) Availability of skilled labour in a particular region. Demographic environment.

 iii. How does demographic environment of business influence the business activities?
A. There are a number of demographics that can affect a business. Demographics are various traits that can be used to determine product preferences or buying behaviors of consumers. Most companies identify their key customers through these various traits. They then target consumers with like characteristics in their advertisements and promotions. Targeting consumers with similar demographic characteristics helps maximize a company's sales and profits.
 iv. Describe the importance of business environment for a business firm.
A. The below are the importance of business environment
(a) Determining Opportunities and Threats: The interaction between the business and its environment would identify opportunities for and threats to the business. It helps the business enterprises for meeting the challenges successfully. 
(b) Giving Direction for Growth: The interaction with the environment leads to opening up new frontiers of growth for the business firms. It enables the business to identify the areas for growth and expansion of their activities. 
(c) Continuous Learning: Environmental analysis makes the task of managers easier in dealing with business challenges. The managers are motivated to continuously update their knowledge, understanding and skills to meet the predicted changes in realm of business.
 (d) Image Building: Environmental understanding helps the business organizations in improving their image by showing their sensitivity to the environment within which they are working. For example, in view of the shortage of power, many companies have set up Captive Power Plants (CPP) in their factories to meet their own requirement of power.
 (e) Meeting Competition: It helps the firms to analyse the competitors’ strategies and formulate their own strategies accordingly.
 (f) Identifying Firm’s Strength and Weakness: Business environment helps to identify the individual strengths and weaknesses in view of the technological and global developments.
 v. Explain the social responsibility of business towards different groups.
A. Major responsibility of business towards different sections of society are as : 1. Employees, 2. Owners, 3. Consumers, 4. Government, 5. Shareholders, 6. Community, 7. Environment!
Business depends on society for inputs like money, men, and skills and also for market where products have to be sold to the customers. The business depends on society for existence, sustenance and encouragement.
Being so much dependent on society, business also has a definite responsibility towards different segments of society. Though profit making is one of main objectives of business but it has to satisfy employees, consumer, government, community, shareholders also.
1. Employees:
No Enterprise can succeed without the whole-hearted cooperation of the employees. Responsibility of business towards employees is in the form of training, promotion, proper selection, fair wages, safety, health, worker’s education, comfortable working conditions, participation management etc.
The employees should be taken into confidence while taking decisions affecting their interests. The workers should be offered incentives for raising their performance. Mental, physical, economic and cultural satisfaction of employees should be taken care of. If business looks after the welfare of employees then they will also work whole heartedly for the prosperity of business.
2. Owners:
Business is accountable towards owners as well as managing business profitably, ensuring fair and regular return on capital employed, consolidating financial position of business, guaranteeing capital appreciation so as to enable the owners to withstand any business contingencies.
3. Consumers:
Responsibility of business towards consumer extends to: 
(i) Product:
Quality goods should be produced and supplied. Distribution system should make goods easily available to avoid artificial scarcities and after sales service should be prompt. Buying capacity and consumer preferences should be taken into consideration while deciding the manufacturing policies. The care must be exercised in supplying the goods of quality which has no adverse effect on the health of consumers.
(ii) Marketing:
To avoid being misled by wrong claims about products through improper advertisements or otherwise, the consumer should be provided full information about the products including their adverse effects, risks and care to be taken while using the products.
4. Government:
A number of legislatives are formed from time to time by the government for proper regulation and control of business. Businessmen should comply with all legal requirements, execute government contracts, pay taxes honestly and in time, make services of executives available for government, suggest measures and send proposals to enact new laws for the business.
A number of taxes are imposed on business for collecting revenue. Businessmen should pay various taxes in time and help government in collecting funds. They should not resort to tax evasions rather declare their incomes honestly and correctly.
5. Shareholders:
Shareholders who are the owners of business should be provided with correct information about company to enable them to give them true and fair position of the company to enable them to decide about further investments.
Company should provide a fair return on the investment made by shareholders. If shareholders do not get proper dividend then they will hesitate to invest additional funds in the concern. Shareholders should be kept fully informed about the working of the company for healthy growth of the business. The Companies Act 1956 also requires company to give full disclosure in the published statements.
Company should strengthen the share prices by its growth, innovation and diversification. At the same time shareholders shall also offer wholehearted support and co-operation to the company to protect their own interests.
6. Community:
Responsibility of business towards community and society includes spending a part of profits towards civic and educational facilities. Every industrial undertaking should take steps to dispose of Industrial wastes in such a way that ecological balance is maintained and environmental pollution is prevented.

7. Environment: Business should protect the environment which has acquired great importance all over the world. Business can discharge the responsibility of protecting environment in following way:
(i) Preservation of Natural Resources:
Scarce natural resources should be used very carefully as these are depleting at a very fast rate. The alternative sources can also be found out to save natural resources like to save forests alternative to wood and pulp can be found, the use of coal can be reduced by alternative source of energy.
(ii) Pollution Control:
Appropriate steps should be taken to prevent environmental pollution and to preserve ecological balance. The industrial waste should be disposed off carefully or if possible can be recycled to minimize pollution. The toxic wastes, excessive noise, chemical pesticides, automobile exhaust etc. need to be checked from time to time.


 Q.2. Legal environment is one of the essential areas to concentrate on while starting or working on any business.
 Discuss- A The legal and regulatory environment plays a very crucial role in determining the success of any businesses. The government imposes taxes among other regulatory measures to promote economic growth and to cushion consumers from exploitation. Therefore, before establishing or when running a business, it is imperative to understand the role of regional tax measures and regulatory measures to determine how they affect your business.
Understanding legal and regulatory measures also help you to adapt to your business environment and to account for all your regional economic analysis.
Tax
Tax is one of the legal and regulatory factors that affect business. Tax codes may vary from one country to the other and from one region in a country to the other. They can support a business while other tax restricts certain business operations. The government can also increase or reduce taxes to promote or control economic growth. Increase in tax can affect a business negatively because it reduces consumer spending and vice versa.
 It is also essential to note that tax come in form of income tax, individual income tax, corporate income tax, gross receipts tax and fiscal balance tax among others. Therefore, as a business person, it is wise to understand the kind of tax imposed in your location, population and the criterion used to run your business smoothly and profitably.
Trade policies
Trade policies also affect business. They include tax policies, monetary policies, fiscal policy, government policy, regulatory policy and property rights policies. These policies can allow for business growth or prevent growth of business. For example trade policies can prevent free trade in a specific area. Establishing a business under strict trade policies can mean trading in losses.
Politics
Politics can affect a business a great deal. This is form of government where political environment determines whether a business will be stable or not. A stable political environment builds investor confidence and boosts the growth of a business.
It is also essential to note that parliament can exert pressure on the government to allow for establishment of certain businesses and closure of others. As a business person, it is therefore, imperative to keep in mind the role of government in creating a stable political environment.
A good government does not allow for politics to affect business. Instead it creates rules and regulations that cushions businesses from political interferences.
What’s more, there are governments that encourage diplomatic events that promote growth of business for the benefit of its people. Such a government creates a good business environment thus, allowing for increased productivity and profitability.
Economic policy
Economic policy of the government also affects business. It is a legal and regulatory factor that helps to promote economic growth in a country. With favorable economic policy, a business can grow enormously without any problem. However, a bad economic policy that restricts businesses and free trade cripples much business.
Other legal and regulatory factory includes high costs of business operations to prevent establishment of certain business. Therefore, before running a business, it is important to consider legal and regulatory factors in your country or location. This will enable you to operate a successful business.

 (7) Case study

 (8) William Simpson opened a news agency as a sole trader in 1998 with the help of his wife. He had previously worked for a super market but wanted a new challenge. It cost him £7000 to set up but he was left to work long hours when his wife fell ill. He employed an assistant manager but the shop began to lose money.
 1. Using examples from the case study or from your own knowledge, explain the meaning of ; 
A) Limited liability company-  
A- a private company whose owners are legally responsible for its debts only to the extent of the amount of capital they invested.
 b) Partnership 
A- A type of business organization in which two or more individuals pool money, skills, and other resources, and share profit and loss in accordance with terms of the partnership agreement. In absence of such agreement, a partnership is assumed to exit where the participants in an enterprise agree to share the associated risks and rewards proportionately .


2. Describe the advantages of being a sole trader
A- Sole traders benefit from the following advantages:
· Control - Sole traders maintain full control of their business. Running it how they please without the interference of others.
· Profit retention – Sole traders retain all the profits of their business.
· Private data – Information about sole traders is kept private, unlike that of limited companies which is necessarily made public after registration with Companies House.
· Specialist – Often a small business, sole traders can offer a more personal service with local roots and ties. This can be more appealing to potential customers in the local community.
· Personal – Because there is no need to confer with other decision makers, sole traders can make decisions quickly and act on them swiftly, providing for the needs of their customers.

 3. Point out the reasons why a third of sole traders cease trading within their first year of trading?
· Sole traders are personally responsible for all debts and liabilities that their business incurs. This means that both their business and personal possessions could be at risk if the venture runs into trouble.
· They may have to work very long or unpredictable hours.
· Sole traders who suffer an injury or illness may not receive an income during the time they cannot work.
· Sole traders often experience greater difficulty raising money for their business than limited companies. For example, it can be harder for sole traders to secure bank loans and they cannot sell a share or shares to raise funds to invest in the business.
· Sole traders generally start up using their own savings, loans secured against personal assets, or with money borrowed from friends and family.
· Business growth may be restricted by a sole trader’s limited knowledge or skills.
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