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1. Operations management is someone who makes sure that the business I running correctly, they decide on the planning, organizing, directing and controlling of the business. They decide on the designs of products to help promote their business, also on sale techniques to distribute their product and learn of new ways to improve business.
2. There are many different operations that take place, for example, manufacturing, which is where things are made, such as computers, its also the way factories are run and the way activities are dealt with. There is also transportation, which is the way products are delivered, whether it’s by van, airplane, public transport or lorries. There is supplies, which is products that’s purchased from other companies. Retail stores have supplies which comes from the company and changes to the purchaser. And then there is service, which is customer service that the business provides, for example, if you work face to face with the public, you are providing a service. It could also be the way feedback is collected and handled, be it by reviews or surveys and questionnaires and the way purchases are made, if you buy a product there is a variety of ways you can pay, by card, cash, online or smart pay.
3. Bookkeeping is where everything is written down and filed in business, which includes all transactions such as what products got sold and how many of them got sold. It also shows what equity is in business, so if there is any investors it shows how much money has gone in and out of the business and if there is any debt within the company. Whereas, accounting, is a record of transactions and they prepare financial reports and statements to place into the system so the owners of the company can keep up to date with all records.
4. Current assets is anything that is converted into cash within the year, such as cash, accounts and inventories, assets turn over throughout the year. Whereas, fixed assets, is permanent, for example, cars, machinery, equipment and land, these are known as an investment and are a necessity within the company to maintain profits.
5. A balance sheet shows what the company owns and who the company owes, it makes it easier to see how the financials are looking. If the business has more assets which is what the business owns than liabilities which is what’s owed to others, then its a good sign for the business, whereas, if the business owns more liabilities than assets, the business could be at risk.
6. There are 3 sections to a cash flow system. There is operating, which is a cash flow of day to day operations, such as, how many customers served during the day, any payments made and any interest added, it also shows what supplies were purchased. There is investing, which is a cash flow which is generated from assets, for example, if an asset gets sold or an item is purchased. And then there is financing, which is cash flow from selling stocks or from borrowing and then buying stock, paying out monies and then repaying whats been borrowed. 
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