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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.  
I. Strategic, Tactical and Operational.  
II. Tactical decisions involves three major factors: which operations are acted upon, allocation and utilisation of resources and the act of reducing recourses used.  
III. Logistical strategy bridges higher level strategies (the direction and overall goals for the entire business) and functional strategies (function of each department) of the supply chain. It regards the movement of actual material required to accomplish the objectives set by corporate strategies. 
IV. Each step of the supply chain should add worth or value to the final product (from the perspective of the consumer). A value added strategy works to add as much value to each step and thus the overall supply chain process. An example is this is through providing time and place utility or even providing innovative features in the product.  
V. Product, Place and Price.
VI. A companies logistic related decisions and policies have a direct impact on its organisational performance as it involves the allocation and management of major recourses, such as, storage and transport. 
VII. The efficient allocation of resources to reduce costs, which in turn results in higher profits for the business and lower prices for consumers. Another major area that a logistic strategy emphasises is the optimisation of customer service features including the management of stock levels, response time and delivery time, to name a few. Including prompt delivery times of the product to the customer, logistic strategies focus on having a fast supply of a new product or delivering the product at a specific time desired by the customer. On top of having a speedy supply of the product, the quality must also be high. High quality logistics does not only include the quality of the end product, but also the level of quality of the entire service the customer experiences. Additionally logistical strategies emphasis flexibility, this can be in the form of product flexibility and volume flexibility. The former involves the ability of the business to tailor the products to individual customer specification. Whereas volume flexibility involves the ability of the business to handle fast shifting levels of demand. The use of technology is key in any logistical strategy as it is used for communication, organisation of parcels, tracking stock, and much more. The last main area logistical strategies emphasis is location. This is due to the fact that customers would rather have product as near to them as possible. A good location allows greater volume flexibility, faster delivery, lowers delivery costs and so on.  
VIII. Lean strategy essentially involves the reduction logistical costs through allocating less resources (people, stock, space, time, etc.) to each stage of the supply chain, whilst ensuring satisfactory levels of customer service.  
IX. The main purpose of logistics audit is to review the way in which each department of the supply chain is performing within the organisation and to find areas of development and improvement. 




2. Developing a logistic strategy involves eight steps. To begin with the company performs a logistical audit, involving the external assessment of the businesses logistical function and capabilities. Secondly a second audit is performed, this time internally. This allows a higher level of strategic evaluation as it gives a more detailed account of logistical performance. The next step is designing the general outline of the businesses supply chain, which includes picking the facilities, technologies going to be used, designing the network as well as other factors involved in the supply chain. Then the specific goals for each logistical activity is set, which is heavily influenced from the data derived from the internal audit. Once the goals have been established the design of the logistical network is tweaked and changed until it is as efficient as it can be. Next is to review the logistic strategy that you have designed thus far and compare it to the competitors. Once the evaluation and comparison is complete the logistic strategy is ready to be executed. However this is not the last stage. In fact, the continued monitoring of performance and development of up-to-date strategies is essential for maintaining an effective logistical strategy.  

3. 
The herb businesses logistical organisation is relatively simple. From each harvest she retains seeds for the next batch of herbs, which allows a continues supply of raw material. Once the harvesting is done, depending on the herb it is either transported directly to the consumer or processed to make perfumes or ‘healthy stuff’. The processed products are then transported through the mail directly to the customers, which she interacts (communicates) with via the businesses website. 
The aim of the business is to steadily increase production and product range of herbs for cooking, perfumes and ‘healthy stuff’. 
Her priorities are to maintain a continues supply of fresh herbs to consumers as well as maintaining a well organised tourist attraction. 
The expansion of the herb business to an industrial estate could be beneficial to the company as the facility would be better equipped, meaning processing would be able to increase at a lower cost. Additionally this would allow her to expand her operations to mail order catalogues and force her to increase her websites awareness. Both of which would increase the companies awareness and thus demand. Moreover by moving the herbs processing to an external site is frees up space on the actual farm, that could be allocated towards more growing fields, additional holiday homes, a new herb kitchen 
However in relocating to the industrial estate several detrimental factors could negatively affect her herb business. One major factor is the distance between the farm and processing plant, as this would require additional transport vehicles that would transport the herbs to and from the farm and processing plant, which increases logistical costs. But these costs should not be such a detriment to Charlottes herb business as she delivers up to 100 deliveries a week to regular locals that live up to 50km away. 
Additionally in relocating to the industrial estate a lot of what makes herb business appealing to customers is lost. This can be seen in how customers associate the herbs grown on the farm as being fresh. However in having the processing in a facility that is 15km away, the freshness declines.  
By relocating Charlotte herb business would require a sales increase of ten times current postal sales numbers. To do this Charlotte is thinking of introducing a mail order catalogue and increasing her websites awareness. However in doing so she is essentially increasing her risks as she does not know for sure if the mail order catalogue would be functional with her current business model. Moreover by having two facilities Charlottes attention would be too spread out, especially as they are 15km away from each other, which would deter logistical factors like communication, customer service and timing. The first step to combating any of these problems mentioned above is to increase employee numbers, specifically hiring people with expertise in website sales and experience in managing an industrial estate. 
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