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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answers:
1i. The project communication management involves different processes like: communications planning, information distribution, performance reporting and administrative closure.
1ii. Communication planning is typically completed in early stage of the project. All other needs or additional information can be reviewed and updated if necessary.
1iii. Planning focusses on who needs what information and when they need it. The task of project manager is to identify the stakeholder`s requirements for communication, determining what information is needed and then planning to deliver this information on a preset schedule.
1iv. Inputs for information distribution are: work results, communication management plan and project plan.
1v. There are different methods of distributing information. The best modality is one that is appropriate to the information being conveyed like: project meetings, hard-copy documentation, video conferences, a project website, databases, faxes and E-mail. The preferred methods of communicating must be identified by the project manager, based on the conditions of the message to be communicated. Some of the following tasks may have an effect on the communication plan like: information schedule, technology, project length and project staffing.

 2. A communication management plan can organize and document the process, types and expectations of communications. It provides:
- Specifics on how the information to be distributed should be organized, the level of details for all kind of communication and terminology expected
- A system of gather, organize, store and disseminate information to the appropriate people. It includes processes for correcting and updating incorrect information.
- Details on how required information flows through the project to the correct individuals.
- Schedules of when the various types of communication should occur. 
- Methods to retrieve information as needed.
- Instructions on how plan might be updated as the project progresses.
It is very important for project manager to provide planning for communication because so much of their time in invested in communications. The modality of the communications is documented as part of this planning. Some stakeholders may prefer a hard-copy document rather that e-mail and this can be changed later in the project. 

3. Performance reporting is process of collecting, organizing and disseminating information on how the project resources are being used to complete the project objectives. In other words, the people footing the bill and affected by the outcome of the project need some confirmation that things are going well as project manager promised. 
Performance reporting involves six things:
- Status report that describes how is project currently progressing
- Progress reports showing how complete is the project and how much of the wok remained
- Scope shows how the project meets the project scope
- Quality describing what are the results of testing, analysis and audit
- Risks: showing what risks have been posed to the project and what has been their effect on it.
- Forecasting explaining if the project will end on time, is it going to be on budget, how much longer will it take and how much money is still needed to finish the project.
One of the final key inputs to performance reporting is the project plan that contains WBS, the project scope and requirements that can be used to measure project performance and progress. Work results can be examined and measured for quality, money required to complete the work results and the time spent completing the work. The communication management plan will detail how values are measured, for example EVM, and at what point variances call for communications to the stakeholders.
The final inputs to performance reporting are other project records like memos, product description and other informations relevant to the project.  To ascertain the progress and level of success the project manager will host performance review meetings. They are not only tool the project manager uses to assess project performance but it also focus on the work that has been completed and how the work results are living up to the cost and time estimates. The project manager will examine the estimates supplied for the time and cost of activities and then compare them to the time and cost actually experienced.
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