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	Question 1


Meaning Of Online Business: In 1979 Michael Aldrich Invented the Online Shopping. In 1990 Tim Berners-Lee created the first world wide web server and browser. In 1994 Netscape launches first commercial browser and navigator. The transformation of key business processes through the use of internet technologies is known as “online Business”. The technology is used for business to enhance the customer experience. More than 80% of Online population has used internet for purchase something which are used by them. And 50% of online population shopped at online more than once. In 1995 amazon starts books selling through Online Business.

Advantages Of Online Business:
1) By doing Online business reduces the cost and risk. 
2) Online business gives the time flexibility to its entrepreneurs in weekends and evenings also.
3) By Using Online business customers save their time.
4) By using Online business customer paid less tax means tax savings by customer.
5) Customer can compare prices easily.
6) No crowd at online business, there is a chance to free to shop.
7) At online business there are more varieties to shop at one place.
8) Easy to shop at Online business no need to go any ware so no gas is required for shop.
9) At online shopping there are less prices compared to out side stores.  



Question 2
Reasons For Business Plan: Business plan is tool for understanding how Our business is put together. And it can be used to monitor progress, hold yourself accountable and control the business operations. It is a sales and recruiting tool for attracting key employees and future investors.

1) To Establish Business Milestones: The business plan should be clearly lay out the long term milestones that are most important to the success of your business.
2) To Better Understand Your Competition: Creating the business plan forces you to analyze the competition. All companies have competition in the form of either direct or indirect competitors, and it is critical to understand your company’s competitive advantages.
3) To Better Understand Your Customer: Why  do they buy when they buy? Why don’t they when they don’t? An in-depth customer analysis is essential to an effective business plan and to  successful business.
4) To Assess The Feasibility Of Your Venture: How good is this opportunity? The business plan process involves researching your target market, as well as the competitive landscape, and serves as a feasibility study for the success of your venture.
5) To Reduce The Risk Of Pursuing The Wrong Opportunity: The process of creating the business plan helps to minimize opportunity costs. Writing the business plan helps you assess the attractiveness of this particular opportunity, versus other opportunities.
6)  To Attract Employees And Management Team: To attract and retain top quality talent, a business plan is necessary. The business plan inspires employees and management that the idea is sound and that the business is poised to achieve its strategic goals.
7) To Attract Partners: Partners also want to see a business plan, in order to determine whether it is worth partnering with your business. Establishing partnerships often requires time and capital, and companies will be more likely to partner with your venture if they can read a detailed explanation of your company.
8) To Position Your Brand: Creating the business plan helps to define your company’s role in the marketplace. This definition allows you to shortly describe the business and position the brand to customers, investors ,and partners.
9) To Judge The Success Of Your Business: A formal business plan allows you to compare actual operational results versus the business plan itself. In this way, it allows you to clearly see whether you have achieved your strategic, financing, and operational goals.
10)  To Understand And Forecast Your Company’s Staffing Needs: After completing your business plan, you will not be surprised when you are suddenly short-handed. Rather, your business plan provides a roadmap for your staffing needs, and thus helps to ensure smoother expansion.

Question 3
Types of resources can help make a business to success:  An highly recommend getting some specialized help when setting up a online business. A small business accountant will help set up finances appropriately, including taxes and insurance. A small business attorney will help complete all the necessary paperwork and ensure that work is protected.
May also want to consider finding a mentor with experience in field. Both types of resources can help grow in the right way and make business success.
Some other specialists that you might consider getting help from (depending on business model include):
· Marketing and / or social media specialists
· Website designers
· Software developers

Consider the possibility of bartering with other small companies. For example, if you need a client tracking program, and you know of a software company that offers one and needs the products that you offer, perhaps you can trade services. If you do the job well, this offers the added benefit of getting your name out there and establishing your reputation.
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