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Assessment 8 Total Marks: 30
 1. Give short answers to the following questions: (15)
	Assessment 8
i. What is the difference between the group and team?
The word team and group often use interchangeably, but both terms have different meeting. Group is a collection of people who work in the same area to undertake the task but not necessarily come together as a unit and achieve a significant performance improvements. While the real team is form by a group of people who complement each other skills, who trust one another and are committed to a common purpose performance goals and approach for which they hold themselves mutually accountable.  
ii. What is meant by term “Team Management”?
Team management is the ability of an individual or an organization to 
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administer and coordinate a group of individuals to perform a task. Team management involves teamwork, communication, objective setting and performance appraisals. Moreover, team management is 
the capability to identify problems and resolve conflicts within a team. There are various methods and leadership styles a team manager can take to increase personnel productivity and build an effective team

iii. Describe the role of the Team Manager
The team manager is a catalyst, causing things to happen for other people and stimulating the development of the team through nurturing a climate of trust, respect and shared ownership.  To achieve this, the team manager will take on several different roles which may include some or all of the following:
· Planner – Team Manager together with his member must think of the series of activities to undertake to reach the team set goals. 
· Organiser – Team Manager will make sure that everything in in place
· Administrator – Team Manager needs to make sure that everything in his team has all the resources that they need. 
· Co-ordinator – Team Manager must make sure that his member is coordinating with each other
· Negotiator – When conflict arise, team manager must act to negotiate once differences
· Communicator – Team Manager should be a good to communicator to his members to make sure that the right message is delivered to the recipient. 
· Friend – Team Manager must be someone you can lean on any time and someone you can trust. 
· Financial manager – Team Manager must manage the finance resources of the whole team until the set goal is reach. 
· Health and safety co-ordinator – Team Manager must also prioritize safety of 
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the whole team. He should take calculated risk when necessary to take. 
· Motivator – Team Manage rmust be a good motivator, especially when the team needs it most. He should have the one who has a fighting spirit to reach the set goal.  
· Ambassador for your team or organisation – Team Manager must also be a good follower and adheres the set rules and regulation of the organization.

iv. What are the five stages of team development according to Bruce Tuckman
 Five stages of team development according to Bruce Tuckman:
a. Forming – This is the first stage, members of the team are only acquainted to the team manager. In this stage the team relationship is filled with distrust and uncertainty. Team Manager must create a comfortable environment between members so that they can develop trust among its member. 
b. Storming -  It’s the second stage of development. In this stage, members begin to wonder if they can actually work together to produced results. In this stage, members are sorting out their differences if they can really work together. 
c. Norming – In this stage the team are starting to put aside their differences and create norms for working, code and conduct and procedure. It starts with planning for ways to implement, creates program and make strategies to achieved their objective
d. Performing – The members of the team are now comfortable with each other, they are making strategies and employ them to achieved their goal. In this atmosphere, it is now easier to work together, make decision, take risk, and aim to finally deliver on the objective and work in a positive and harmonious environment. 
e. Disbanding – if the team is created temporarily, therefore after it 
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has accomplished its goal and achieved success, it can be disbanded or split up. Even if disbanded, the team might be put together again in the same process to achieved new set of goals
v. Outline the factors contributing to the successful development and performance of a team
Factors contributing to the successful development of the team are
a. Productivity – the productive output of team meets the quantity and quality standard of the organization. 
b. Utility – Team members should realize the satisfaction of their personal needs. It is also expected to the team manager to gives freedom to his member to innovates and stretch their skills and become enthusiastic and realized great pride and satisfaction of their work. 
c. Dedication – Team members remain committed to working together again unless the group does burn out and disintegrate after an exhausting project. Members are happier whenever they are involved.  
vi. Explain the nature and importance of team work for an organization. 
In a business organization, the importance of the team is having a group of individual with variety of qualifications who come together to manage a department or to work together to accomplish a goal for the organization. A Good team creates an environment at work that is fun to enter and every employee should embrace. It motivates all the members of the team to contribute to the goal at hand and the cheerful relationship between the members and creates the feeling of family. On the other hand, if the team is constantly competing and trying to top the others, sacrificing the quality of the work because of their petty issues, there would be distrust amongst the member.  A good environment within the team can help the member of the team to achieve goals.     
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2. “A Good environment within the team can help the team members to achieve their set goals” Discuss
		A Good environment within the team can help the team members to achieve their set goals because it motivates all the members of the team to contribute to the goal at hand and the cheerful relationship between the members and creates the feeling of family. The team members can function properly that has a trust and respect among its member. They can also learn from each other, complement each other skills. Members can also found friendships in the team that would increase their morale. Because they are comfortable working, thus they enjoy their work and make them more productive. 

Case Study (8)
 Byron is a bakery manager and manages a team of 17 in a super store bakery. One of the key challenges of Byron’s job is to ensure his team produces the right products to meet demand at key times. His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity, but also develops new skills. For example, when the bakery expanded its product range and Byron needed to ensure that all the products would be on the shelves by 8.00 am, rather than enforce a solution, he turned to the team for ideas. The team solved the problem by agreeing to split break times so that productivity could be maintained. Byron’s approach produced a positive outcome and increased team motivation. The super store’ leadership framework sets out not just the skills and competencies but also the personal characteristics and behaviours it expects of its leaders. The store looks for managers who are positive, confident and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programme for building leaders is encouraging self review and reflection. This allows staff to assess their strengths and find ways of demonstrating the characteristics that are vital to the long-term development of the business. 
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i. Yes, Byron’s team is motivated, Byron’s uses an effective team management approach. The team has the elements of a healthy and successful team to keep them motivated. 
First, Byron has a cohesive leadership, this means that team leaders are acting together as a unit and making decisions as a leadership team instead of each branching off into their own work and operating individually. This will ensure that the team will be steered in one direction instead of multiple due to team leaders not being concise and consistent with their instructions. Cohesive leadership will require team leaders to have strong communication skills. Byron’s team make the decision together. 	Second, Byron is an Effective Communicator. An effective channel of communication will allow messages to be transferred accurately without delay to the intended recipient, this will speed up decision making processes and the operations of the team. Furthermore, effective communication will increase the flexibility of an organisation and cause it to be less susceptible to changes in the external environment; as a faster decision making process will allow organisations a longer time period to adapt to the changes and execute contingency plans. He solves the problem by agreeing into a split break so that the productivity is maintained.  
Third, Byron team has a common goal. When team members first come together they will all have different ideas, however the key to a successful team is the alignment of objectives within the team. It is essential that the team leader sets a common goal the entire team is willing to pursue. This way, all the team members will put in effort in order to attain the goal. If there is not a common goal, team members who disagree with the objective in hand will feel reluctant to utilise their full effort, leading to failure to achieve the goal. In other cases, team members might divert themselves to other tasks due to a lack of belief or interest in 
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the goal. 
Lastly, Byron’s team has a define roles and responsibilities.  If team members are unclear of what their role is, their contributions towards the team will be minimal, therefore it is the team leader’s duty to outline the roles and responsibilities of each individual within the team and ensure that the team is working together as an integral unit.
In a successful team, a team leader will first evaluate the mission of the team to understand what is needed to accomplish the task. Then, they will identify the strengths and weaknesses of their team members and assign roles accordingly. Lastly, they must ensure that all team members know what each other’s responsibilities are to avoid confusion and to create an effective channel of communication. 
II. Yes, he is a successful leader. Byron is a democratic leader. Democratic leaders will consult with employees before proceeding to make a decision. Democratic leaders will take on a two-way communication approach where team members can provide input and voice out their opinions aside from the team leader issuing instructions. Team leaders who take on this leadership style will require excellent communication skills to express to the team members what is expected of them and to respond to and understand their concerns. The benefit of this leadership style help Byron’s team members feel more valued, leading to an overall increase in productivity in the team. Employees has high morale because they have a greater involvement in decision making. A plan to implement that  would produce a positive outcome and increased self-motivation. 
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