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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

ASSESSMENT 1
1. Construction industry is different from other industries in several aspects due to its uniqueness. The following are some of the main differences ;
a) Complexity-Modern day construction industry consists of a lot of mechanized machinery and labour of various skills and skill levels. The machinery and the human resources work together for the successful completion of the project. This is more complex than in any other industries. 
b) Uniqueness-Each construction project is unique. No two projects are the same; this is different to other industries where several projects can be the same. Factors like the ground terrain and weather influence the uniqueness of the construction project.
c) Mobility of Facilities-Construction industry consists of moving resources from one place to the other whereas in the other industry there is no movement. 
d) Multiplicity of agencies- A lot of agencies work together for the successful completion of any construction project. Land surveyors, quantity surveyors, town planners, licensing authorities are some of the agencies that combine their expertise for the successful completion of the project.
e) Organisation-Most construction contracts are won through the bidding or tendering system, where the preferred bidder is selected after a competitive bid. Sub- contractors are then selected by the winning contractor in consultation with the owner of the project. 
2. The number of accidents in the construction industry is generally higher than other sectors due to the nature of its operations. The following are the major causes;
a) There are different people with different skills and skill levels. Plumbers, carpenters, painters etc all work together leading to high likelihood of accidents. 
b) There are many and various working and moving machines on a typical construction site for example excavators, front end loader and cranes.
c) Due to the nature of the construction site it is impossible to install permanent machinery or labour leading to a high chance of accidents.
3. The duties of the first line manager are as follows;
a) Motivates workmen to accomplish set objectives. He/she ensures that the employees are well motivated so that the objectives are met at a minimum cost and time.
b) Gives tasks and targets to employees. He also ensures that tasks are done and completed within the set time frames and quality.
c) Solve any conflicts that may arise between the workers. Conflicts need to be solved as soon as possible to minimise disruptions to work.
d) Train the workers to improve their performance. This is very important where new staff has been hired or where a new system is introduced.

4.  Basic activities of a construction project are as follows;
a) Designing and planning- this includes putting ideas on the paper and seeking any approvals of the projects. Some municipalities only allow constructions to commence after the plan has been approved by their building inspectorate departments. After the plan is approved the owner plans the execution of the project including nominating the contractors.
b) Execution of construction work- This is the actual laying of bricks and mortar on the ground and is done by both skilled and non skilled personnel. Different machinery is used to undertake different tasks.
c) Supervision and inspection- This is done to ensure the works comply with the specifications and building plans. Any diversion is corrected before the completion of the project.

5. Each construction project is a unique project. There are no two projects that are the same. The site construction, weather and ground conditions differ from site to site. It is therefore important for the supervisor to ensure that all construction is as per building plans and specifications. Different clients have different tastes and designs, therefore a construction supervisor should have an eye for details.
6. The characteristics of the construction industry are as follows;
a) It is complex. The modern day construction industry is very sophisticated as it comprises of an interactions of various mechanised machinery, natural resources and labour.
b) It is very unique. There are no two construction projects that are the same. Each project has its own unique designs and specifications. It is therefore important for the construct project team to ensure that plans and specification are religiously adhered to ensure successful completion of the project.
c) There are a lot of agencies involved in the construction industry including land surveyors, quantity surveyors, planners, engineers etc. This is not the case in other industries like manufacturing or other service providers where there are very few agencies.
d) Facilities on the construction industry are very mobile. For example cranes and front end loaders which are only used for the duration of each project only. After the project has been completed equipment is moved to other sites where they are requited, this is totally different from other industries.
e) Products or outputs from the construction industry are stationary and in most cases permanent.
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