Selling a project
Assignment 2
Answer 1
The priority quadrants are the first (Ι) quadrant, second (ΙΙ) quadrant, third (ΙΙΙ) and fourth (ΙV) quadrant in the x and y-axis’s. There is a method to decide for selling the project; we can use the following matrix. Draw two bisecting lines. One is for high payoff vs. a low payoff. The second bisecting line is for difficulty vs. easy of doing a project. Mark each project in the appropriate quadrant.  For selling a project, we have to compare the project that laid down on the quadrant shows high payoff and difficult to do.  
 Answer 2
For our project to be success, we should to have a good goals and objectives. To achieve this goal, there must be a good spirit for all the team members. What ever system we use for setting goals, we should make sense in the work that we do and be memorable. So, we have to recommend that goals have spirit!
The project spirit goal should be specific, and must have criteria. The criteria include measuring time, cost and resources to achieve our desired out comes. All team members must be involved in goal setting.   If we accomplish our goal, we have to celebrate and give prize to all team members.   
       
