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	Please insert your completed assignment ( in word format)  here:

1)i) High level thieves tend to be high-level managers and employees. They can override and bypass internal controls and steal large sums of money. 
Low level thieves tend to steal smaller amounts of money but the incidences of low level theft are more numerous due to the higher number of employees at that level.

1)ii) The typical profile of someone who commits expensive fraud are usually Long-term employees of the organization, high earners, Male, over the age of 60, have good education, working in collusion with other perpetrators and have never been previously subject to criminal charges. 

1)iii) A Calculated criminal is someone who wants to assert themselves and are generally known as predators. They tend to be above-average intelligence, well-educated and tend to be repeat offenders. They are risk takers who lack empathy or anxiety. Their willingness to commit such crimes comes from a lack of self-esteem and confidence. They want to fit in, so their perception of success is determined by outsider’s opinions, rather than their own.

1)iv) A Situation-dependent criminal does not necessarily want to intentionally harm an organization but are driven by their situations. This could be financial pressure from family situations driving the need to steal money or the pressure to falsify accounting reports to protect the organization from external pressures. 
Whereas a Power broker intentionally uses their influence to affect the decision making of an organization through their connections. 

1)v) The three situations usually present in fraud cases according to the Fraud Triangle are as follows: 
Opportunity – The ability to commit the fraud
Pressure – The motivation or incentive to commit the fraud
Rationalization – The Justification of committing the fraud 

1) vi) Middle/upper-class people are less likely to cheat than lower-class people, and intelligent people are more honest than ignorant people. 
People who have a higher perception of being detected are less likely to be tempted to cheat or commit crime but the easier it is to do then the more they will cheat. 
Greater stress and pressure to achieve objectives leads to more likelihood of cheating. 

1) vii) A person committing a white-collar crime may be motivated in several ways. 
They may have financial pressures, such as a gambling addiction, which they need to fund. 

They may have the power or influence to bypass internal controls to help prevent such fraud being committed. 

They may feel they can rationalize the crime, such as they were just borrowing money and they would pay it back or everyone else at their level does it so it is just the unagreed normal behavior of senior staff. 

2) Street crime takes place in a public place and can be both violent and non-violent. The typical perpetrator of Street crime is usually a young male from a racial minority, living in an urban, underprivileged area. They are typically poorly educated. They are likely to have been subject to criminal charges previously. They usually commit their crime with intent to harm/deprive others of their possessions and know they are committing a crime. 

White collar or blue collar crime takes place within an organization. The crime committed is usually non-violent and often committed without intent to harm others. They are less likely to hold a criminal record. The typical white collar perpetrator is usually over the age of 30, male. They usually hold a position of trust in the organization. They are of above-average education and appear to have a stable family life. 

3) Organisations with no controls make it easier for employees to commit fraud and go undetected. At low level value fraud, the lack of controls make fraud such as inventory fraud easier to commit. At a higher level of fraud, the ability to bypass or override weak controls can allow fraud to carry on undetected. 

Lack of trust in the employee can help provide motivation to commit a fraud. It might add to dissatisfaction with their job and a feeling for revenge against the organization 

Lack of ethical values could further fuel the employee’s motivation by making them feel there is a culture of non-ethical behavior, so they may as well ‘join the rest’. If there is a belief that others are getting away with it without anyone being seen to be punished, this would reduce the employee’s consideration of the consequences of their actions. 

The potential for no profits within an organization would increase the motivation of the employee to commit a fraud if they thought that future income would be cut short, particularly if the employee was facing financial pressures. If they thought the organization was failing anyway they may rationalize committing a fraud in that it is not hurting anyone because the company is about to go into liquidation. 

If an employee perceives no prospects within an organization would increase the frustration or dissatisfaction of the employee. They might seek revenge if for instance they thought they had been overlooked for promotion. 

4)i) The trader was guilty of a potential Boiler room job type of fraud. The trader is advertising something he does not have or is not capable of making. Customers would order based on the perceived real products the trader was capable of making but provide goods not to the same standard or if at all. 

They could also be guilty of Forgery if they intended to deceive or harm the makers of the original kitchens by passing their photographs as examples of his own work. 

Then, knowing he had forged his furniture off as the original photograph, he would be guilty of Uttering, the offering of a forged instrument with intent to deceive. 

If he has not actually sold any kitchens but has income, he may be guilty of money laundering. Further investigation to the source of the income would be needed. 


ii) The forensic accountant could look at bank statements for the trader, looking for unexplained deposits of cheques or cash, which might be potential sales of goods.
  
They would also look for unexplained purchases or cash withdrawals which could be purchase of materials that he intended to make into kitchens

They could also look for enquiries made via the website for sales and his personal emails for details of any enquires for orders and sales. 
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